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Since her KGBV shut in March 
2020 Phulmani’s days are busy 
with fetching water, cooking, 
washing and looking after her 
younger siblings.

She is just one of the many 
adolescent girls in rural India 
who are deeply affected by 
school closures.

Most certainly, the covid 
19 crises has affected each 
one of us but for many like 

Phulmani, it may have long 
term personal, educational 
and social impact.

School has long been a safe 
haven for vulnerable girls. 
Girls in the KGBVs  received 
education, support and 
safety. What effect will school 
closure have? Your guess is as 
good as mine. Many girls and 
their families face financial 
difficulties causing food 
shortages, healthcare issues, 
poor supply of sanitary towels 
and no resources to study from 
home.

…and
…now?

Life Doesn’t Frighten Me

Shadows on the wall
Noises down the hall

Life doesn’t frighten me at all

Bad dogs barking loud
Big ghosts in a cloud

Life doesn’t frighten me at all!

by Maya Angelou

110 million 
adolescent 

girls in India
will be affected 
due to closure 

of schools

We reached out to teachers, 
wardens, girls and their 
parents. Each of them shared 
the difficulties they faced to 
connect with their learning. 
Girls living in remote tribal 
hamlets, girls whose families 
didn’t own a cell phone, 
families who weren’t able to 
pay for the data packs, families 
with one cell phone with the 
father (who would be working 
the whole day), santhali 
speaking girls who found the 
content difficult to understand, 
homes without a TV – these 
and many many stories. These 
voices from the ground made 
us realize that the first need is 
to connect with the girls.
 
In collaboration with the 
district education KGBV 
coordinator, Bindu Jhaji we 
started off the ghar ghar ghanti 
initiative with all KGBVs in 
East Singhbhum.

We facilitated two district 
level review meetings with the 
wardens. Collectively problem 
solved with them and planned 
actions to reach every girl in 
East Singhbhum KGBV!

The cascading effect then 
meant that each KGBV 
conducted virtual staff 
meetings with Ugam support.

Ugam provided the tech 
support to hold the staff 
meetings virtually. Teachers 
were motivated to use the 
meeting apps effectively and 
be participative through the 
meetings. Wardens ensured 
that students were divided 
into groups and every teacher 
was responsible to connect 
with the students in his/her 
group. Wardens motivated 
the teachers to share their 
experiences and also collated 
the data. Each KGBV has 

completed two virtual staff 
meetings. With the additional 
efforts the teachers have 
reached 65% of the girls.

For us the experience of 
listening to the teachers share 
their experiences was magical 
and heartwarming and 
humbling and enlightening!

We very gratuitously and 
humbly salute the teachers 
and wardens for their 
dedication, patience and love. 
To us they are covid frontline 
warriors!

Covid started off as a health 
pandemic but the economic 
difficulties and the closure 
of schools will affect the 110 
million adolescent girls in 
India.

The government has shifted 
the learning to tech based 
(online classes), cell phone 
based (whatsapp groups 
etc) and other (television 
broadcasts) mediums. 



understanding the needs on 
the ground, we supported 
teachers to increase their reach 
to the students.
It was time for us to create 
our second issue of the girls 
periodical—Urja.
Through constant interactions 
and dialogue the district team 
in East Singhbhum was now all 
set to launch the district wide 
Ghar Ghar Ghanti program 
under the leadership of Bindu 
Jha ji.

JULY 
The very first virtual district 
level Warden meeting was led 
by Binduji. It was a touching 
moment for us all as we 
“saw” each other after a long 
time. The wardens found 
the meeting very warm and 
inspiring.
Wardens shared their 
achievements and efforts 
as well as struggles and 

65%
girls connected 

through personal 
phone calls

through individual and 
collective efforts of the 
teachers and wardens

difficulties. Collectively we 
created some solutions and 
action plans.
Kiran Sinhaji and Anupa 
Tirkeyji, state KGBV 
coordinators also joined us 
for a virtual meeting and 
appreciated and motivated the 
wardens. This was followed by 
virtual staff meetings for each 
KGBV in East Singhbhum. Each 
meeting was attended by all 
the teachers who shared their 
experiences. 
Through the individual and 
collective efforts of the teachers 
and wardens 65% of the girls 
had been connected through 
personal phone calls. 
Ugam team members Sanjay 
and Kena worked hard to 
ensure that all teachers were 
aware of the steps involved in 
joining virtual meetings and 
the meetings were participative 
and proceeded smoothly.
We finalized and shared the 
second issue of Urja with the 
wardens and teachers.

Our newsletter is now renamed 
ukti - उक्ति - an utterance, 
कथन, वाक्य.

शिक्षकों की पहल
सजंय झा
लोकडॉउन के दौरान शिक्षण और अधययन को सचुारू रखन ेके शलए  
‘डडशजटल माधयम’ एक िडतििाली और प्रभाविाली डवकल्प के रू्प में हम 
सभी के शलए वरदान साडित हुआ है।
सरकारी डवद्ालयों के िच् ेऔर अशभभावकों के िीच डडशजटल रू्प स ेकाय्य 
करना अत्तं चनुौडत्पणू्य काय्य है। उगम न ेइस स्थिडत और आवशयकता को 
समझत ेहुए ‘e सवंाद’ नाम स ेएक काय्यक्रम की िरुुआत की है। शजसके 
तहत हम डडशजटल एजकेुिन में शिक्षकों को डवशभन्न प्रकार स ेस्पोट्य 
उ्पलब्ध करवात ेहै। 

हमारे अनकेों शिक्षकों न ेडडशजटल माधयम को  ना केवल ्वीकार डकया है 
अड्पत ुकई महतव्पणू्य ्पहल भी डकए है। ऐस ेही चार शिक्षकों के अथिक 
प्रयासों को आ्प भी जान ेऔर सराहें:

जयोतसना: उतक्रडमत उचय डवद्ालय ससदरू की शिसक्षका है 
जयोतसना जी। ्कूल और िच्ों के साथि इनका भावनातमक 
लगाव इनके काम को सम्प्यण में िदल देता है और यही 
कारण है डक यह हजारीिाग की ्पहली शिसक्षका है जो अ्पन े
िच्ों के साथि वीडडयो(zoom) कॉल के माधयम स ेडनयडमत 
क्ास लतेी है।

हेमतं: अ्पनी भाषा, सरलता, डवनम्रता के शलए छात्ों में िहुत 
ही लोकडप्रय है kgbv डवषणगुढ़ के हेमतं सर। लोकडॉउन के 
दौरान उनहोंन ेिच्ों के वहाटसए्प ग््ुप िना शलए और लसेन 
की ऑडडयो को अ्पनी आवाज़ में रेकॉड्य कर िच्ों स ेियेर 
करना िरुू डकया। िच्ों न ेइस ्पहल को खिू सराहा और 
स्पोट्य डकया। 

प्रीडत: इचाक बलॉक के एक डवद्ालय स ेइसं्लि डवषय की 
शिसक्षका है प्रीडत डमश्ा। िच्ों को ्पढ़ान ेऔर उनस ेजड़ु ेरहन े
के अ्पन ेआननद को िरकरार रखत ेहुए इनहोंन ेय ुट्िू ्पर 
अ्पना चैनल िनाया। 

नहेा:  क्तरूिा िरही की शिसक्षका नहेा जी के शलए िच्ों स े
दरू रहना िहुत मसुशकल हो रहा थिा। उनहोंन ेवहाटसए्प ग््ुप के 
माधयम स ेिच्ों को वचु्यअली जोड़ना िरुू डकया। उनहोंन े
्कूल में ्पढ़न ेवाली िसच्यों के साथि-साथि ्पासआउट हो 
चकुी िच्ीयों को भी अ्पन ेसाथि जोड़ शलया।

Events
APRIL
With the lockdown announced 
and all schools closed we 
focused on analyzing data from 
our endline assessments. 
The team used the time to 
review our own journeys and 
the effect of our work over the 
year. Based on these reflections 
we started with finetuning and 
documenting our programs. 
Annual Report for the year 
2019-2020 was completed.
By late April we started 
reaching out to Wardens and 
sharing content for students 
to keep them motivated over 
whatsapp. 

MAY
The teachers proceeded on 
their Annual leave for the 
summer.
Many of the KGBVs were 

declared as quarantine 
centers and the wardens were 
attending to the needs of the 
returning migrants.
We used the time to create 
a few basic teaching videos 
for citizenship studies and 
foundational English.
We shared our Annual Report 
with all of you
A new start—Ugam is on 
twitter: follow us, like us, 
retweet us @UgamEducation. 
Amidst all the despairing news 
of covid , the spot of sunshine 
was when Hazaribag district’s 
tribal art form- Sohrai Khovar 
got a GI tag!

JUNE 
Teachers returned to their 
work if not their schools.
We reached out to teachers 
and supported them in 
making videos for teaching the 
students. 
Having spent time in 



KGBV is a Girl!
If each KGBV was not just a building but a person, a girl, a 
woman what would her personality be? 

We asked the wardens to reflect on their KGBVs and identify 
one core quality that stands out for their KGBV. The wardens 
renamed their KGBVs to reflect that quality. 

The Zoom meeting erupted with new names—Akanksha, Snehi, 
Prayas, Jyoti Sagar, Srijan, Ujwal, Vikhyat, Abhiyan, Prerna 
among others!

Ugam facilitated the District Virtual Workshop for all KGBV 
wardens and teachers in East Singhbhum.

Convened under the dynamic leadership of Binduji all the 
wardens and full time teachers were part of the first virtual 
meeting/workshop. 30 wardens and teachers joined the 
virtual workshop from some remote blocks as well- Dumaria, 
Dhalbhumgarh, Bahragoda!

It Takes a Village 
to Teach a Girl!
Amita Tudu is in class 9 in KGBV Ghatshila. Her teacher, Kapra 
Tudu shared that  Amita had lost both her parents. When the 
KGBV closed she went to her grandmother’s house in a distant 
village. Amita comes from the Tudu clan of  santhali tribe. Her 
grandmother is barely eking out a living and Amita has no cell 
phone neither a television. 

Kapra remembered that Amita would always ask questions in 
class and she missed her smile and the twinkle in her eyes.  She 
felt restless that she was not able to reach out to Amita. 

On a late Friday evening  Amita gave a missed call to her 
teacher Kapra using her neighbour’s phone. Amita’s this 
attempt to reach out inspired Kapra to engage with the 
neighbor.

Kapra used all her skills to convince the neighbor and thanks to 
that now Kapra talks to and teaches Amita every week using the 
neighbour’s phone!

Stories



Appeal
To love, raise and support

It takes

To cry, teach and praise
It takes

To laugh, learn and grow
It takes

To be free, survive and thrive

It takes-
YOU!

Do you hear what we are saying? 
When you support a vulnerable 
girl, it pays forward generation 

to generation, lifting families out 
of poverty, empowering children, 

increasing health and turning 
victims into champions.

1001, Crescent Heights, V.N. Naik Marg, Mumbai 400036

Lopa Gandhi
Founder Director
lopa@ugamedu.org  
+919867719063

Sanjay Jha 
+91 6203076198

Contact

www.ugamedu.org

ugameducationfoundation
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• Parle Biscuits Pvt. Ltd
• SNL Bearing Ltd 
• Mohan Shah Foundation Trust
• Hem and Lynette Agrawal
• Dr. Padmapriya & Gaurang 

Desai

• Jessica and Samir Hemani
• Nancy & Salil Desai
• Sagar Shah
• Our anonymous donors

We Thank Our Donors


