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— The Journey

FROM THE EDITOR

Ugam—the source itself, a rising a movement upwards. Like the sun, the kite, like
learning!

The beginning of anything new is full of suspense and drama and potential. It
was no different for the beginning of Ugam. From the time we visited the field for
basic needs analysis to the registration with the Registrar of Companies. Trying
to find a method in selecting five names we had to submit to the RoC for the
organization and equally difficult trying to get our first center running, all these
have been full of their share of suspense, drama and potential.

We hadn’t thought of opening six centers in our first year. It was the potential in the relationships we
formed and support we received from so many government departments and from parents that drove this
further.

‘% Our team that grew from one to two to today 15! Our first teachers, Ajay and
Pramod are now joined by 9 more. Prakash and Narendra work full time to
support all of them. Without Animesh and his very active and versatile (from
teaching to classroom management to staff support to the photographs!!)
role Ugam wouldn’t have grown so. Donors who placed faith in our small set
up to deliver.
Our children who have reached from 38 to 200+.
| feel heartfelt gratitude for all of them. Amongst all this though the one
thing that stands out today is potential.
The potential we see in every child, every teacher and every school that
propels us further.

LOPA GANDHI

UGAM : January 2016 : 2

— Glimpse in the Centers

Our Centers

Bela Mundwar , a small rural community near
Hazaribagh in Jharkhand, is where Ugam started their
first center in July, 2015. This was followed by a center
at Hupad and now our centers are at Morangi, Kadma
and Baheri around Hazaribag. At each center our two
teachers work hard for two and half hours after school
with 40 children from grades 2 and 3.

As you walk into an Ugam center you will see a class with
childrens’ work on the walls along side poems and words.
Our children start with an assembly (where children may
be talking about a poem or what makes them happy or
which day of the week it is) and then spend time with
Hindi, English, Math and Art.

Ugam was born out of a desire to change the learning
levels and make learning joyful for students in rural parts
of India.

At Ugam we believe in the potential of every child to

learn, if taught well. In order to address the gap in learning
levels in primary grades (as evident in ASER reports) we
run after school centers in 5 locations, catering to 200+
students of grades 2-3.

The programme runs for 6 days in a week 2.5 hours each
day in the local government school.

Grade 2, 3 are taught by 2 teachers one of whom is a para
teacher from the school and the other a teacher appointed
from the community.

The teaching methodology accepts young children as
curious, creative and active. Our teaching encourages
critical thinking, is learner centric, activity based and result
oriented.

Since we started we have completed a baseline assessment
for each child. We recruited our teachers and worked with
them to make Ugam classrooms meaningful and joyful.

We welcome volunteers to our centers! So do join us.
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— Teachers Feel
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At Ugam, we are looking for financial and other support
from all of you. Ugam Education Foundation is a section
8 not for Profit Company. We have our 12A and 80G
certificate. We are also launching our website very soon.
Contact: lopa@ugamedu.org

Lopa Gandhi has over 15 years of experience in the field
of education. A M.Sc. in biochemistry, she has experience
in teaching adolescents, curriculum development, human
resource management and coaching of NGO and government
school Beat Officers and Head Masters.

She was the teacher, Principal Coach and Head of HR at the
Akanksha Foundation. She has been involved as a Master
Coach and a senior design team member with the Kaivalya
She led Muktangan
as a Project Director. She has worked with Room to Read

Education Foundation in Mumbai.

(Mumbai), Hemendra Kothari Foundation, Masoom, Aarohi
(Uttaranchal) and others as a consultant. She currently
coaches School Leaders at Indian School Leadership Institute
as well as consults with Catalysts for Social Action and is a
trustee at Antarang Foundation. She has recently started
Ugam Education Foundation (June 2015).
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