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learn, if taught well. In order to address the gap in learning 
levels in primary grades (as evident in ASER reports) we 
run after school centers in 5 locations, catering to 200+ 
students of grades 2-3.

The programme runs for 6 days in a week 2.5 hours each 
day in the local government school.
Grade 2, 3 are taught by 2 teachers one of whom is a para 
teacher from the school and the other a teacher appointed 
from the community.

The teaching methodology accepts young children as 
curious, creative and active. Our teaching encourages 
critical thinking, is learner centric, activity based and result 
oriented.

Since we started we have completed a baseline assessment 
for each child. We recruited our teachers and worked with 
them to make Ugam classrooms meaningful and joyful.

We welcome volunteers to our centers! So do join us.

Our Centers

Bela Mundwar , a small rural community  near 
Hazaribagh in Jharkhand, is where Ugam started their 
first center in July, 2015.  This was followed by a center 
at Hupad and now our centers are at Morangi, Kadma 
and Baheri around Hazaribag.  At each center our two 
teachers work hard for two and half hours after school 
with 40 children from grades 2 and 3.

As you walk into an Ugam center you will see a class with 
childrens’ work on the walls along side poems and words. 
Our children start with an assembly (where children may 
be talking about a poem or what makes them happy or 
which day of the week it is) and then spend time with 
Hindi, English, Math and Art.
Ugam was born out of a desire to change the learning 
levels and make learning joyful for students in rural parts 
of India.

At Ugam   we believe in the potential of every child to 

Glimpse in the Centers
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The Journey
FROM THE EDITOR

Ugam—the source itself, a rising a movement upwards. Like the sun, the kite, like 
learning!
The beginning of anything new is full of suspense and drama and potential. It 
was no different for the beginning of Ugam. From the time we visited the field for 
basic needs analysis to the registration with the Registrar of Companies. Trying 
to find a method in selecting five names we had to submit to the RoC  for the 
organization and equally difficult trying to get our first center running, all these 
have been full of their share of suspense, drama and potential.
We hadn’t thought of opening six centers in our first year. It was the potential in the relationships we 
formed and support we received from so many government departments and from parents that drove this 
further.

Our team that grew from one to two to today 15! Our first teachers, Ajay and 
Pramod are now joined by 9 more. Prakash and Narendra work full time to 
support all of them. Without Animesh and his very active and versatile (from 
teaching to classroom management to staff support to the photographs!!) 
role Ugam wouldn’t have grown so. Donors who placed faith in our small set 
up to deliver.
Our children who have reached from 38 to 200+. 
I feel heartfelt gratitude for all of them. Amongst all this though the one 
thing that stands out today is potential. 
The potential we see in every child, every teacher and every school that 
propels us further.

 	 									         LOPA GANDHI
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Teachers Feel
अनिताजी – उगम, कदमा केन्द्र के शिक्षक
प्र.१ उगम प्रशिक्षण से आप क्या सीखे?
उ.१. प्रशिक्षण में हमने जो लोपाजी के साथ रोकेट पे 
बैठकर एक्शनवाला गीत किया था उससे मेरा मन खुल 
गया.
कहा गया है जो कोइ बताता है आदमी भूल जाता है, 
लिखवाता है वह भी भूल जाता है पर जो खुद करता है वह 
आत्मसात हो जाता है. उगम में बच्चे खुद करके देखते 
है इसी लिये उनका उत्साह बना रहता है. बच्चों से कहा 
गया हो के उगम आते समय कंकर या पत्ते ले आना तो 
वह खुशी खुशी ले आते है क्योंकि उन्हें लगता है इससे 
मुज़े क्या सीखाया जायेगा.
उगम में मैंने समजा कि कक्षा कैसी होनी चाहिये, रोचक 
होनी चाहिये. बच्चे रोज़ कुछ बनाते है, रंगते है तो आज 
२५ दिनों में वर्ग की दिवारें तरह तरह के चित्रों से और 
शब्दों से सज गयी है.
प्र.२. उगम के प्रति अभिभावकों की प्रतिक्रिया क्या 
है?
उ.२. पहले तो अभिभावक समज नही पाते थे कि बच्चे 
पढते क्या है.बच्चे घरमें चर्चा करते और कहते हमे आज 
कुछ खेल करवाया और चित्र बनवाये. हमने अभिभावकों 
की बैठक ली और जब उन्होंने बच्चों को बोलते, गाना 
गाते सुना तब उन्हें लगा कि यहाँ बच्चे बहुत सीख रहे है.

अजय कुमार – उगम के शिक्षक
प्र.१ उगम प्रशिक्षण से आप क्या सीखे?
उ.१. उगम से मैं ने जो प्रशिक्षण पाया है उससे बहुत कुछ 
न्या सीखने मिला है, इससे वर्गमें लागू करने से बच्चों की 
भागीदारी शत प्रतिशत  रही है, जैसे, प्रत्येक अक्षर से 
अधिक से अधिक नये शब्दों का निर्माण बच्चे खुद खेल 
खेल में समूह बनाकर कर लेते हैं.
कवितायें तो पहले भी करते थे लेकिन अब कविता के 
पोस्टर वर्गमें लगने से बच्चों को यह याद भी रहती है.
गणित में नयी नयी गेम से बच्चों का उत्साह बढा है. 
प्रशिक्षण में यह भी नया जाना कि गणित की पढाई में 
चित्रकाम और रंगोली भी बनाई जाती है.
प्र. २. उगम केन्द्र शूरु होने से बच्चों में क्या परिवर्तन 
दिखा?
उ.२. उगम शूरु होने के बाद कक्षा २ और ३ के बच्चों की 
उपस्थिति बढी है. कई बच्चे जो महिनेमें ८-१० दिन आते 
थे अब हमेशा उपस्थित रहते हैं. बच्चे जो वर्गमें बिल्कुल 
शांत बैठते थे अब उनकी भागीदारी बढी है.  सोनू और कुंदन 
जो हमेशा सबसे पीछे बैठते थे अब एकदम आगे बैठना 
चाहते है. उनकी सोचने की क्षमता बढी है वह अपनी सोच 
अपने दोस्तों के बीच रख पाते है.
प्र.३. उगम के प्रति अभिभावकों की प्रतिक्रिया क्या है?
उ.३. पहले अभिभावक बडे बच्चों को छोटे बच्चों की 
देखभाल के लिये घर रख लेते थे अब इस चीज़ में फर्क 
आया है. दूसरी बात अभिभावक बीच बीचमें कक्षामें आकर 
टीचर से पढाई के बारेमें पूछते है. अगर किसी कारण बच्चा 
स्कूल में ना आ सके तो भी उसे उगम के क्लासमें खुद 
भेजते हैं. हमें अभिभावकों से बहुत प्रोत्साहन मिला है.

Lopa Gandhi has over 15 years of experience in the field 
of education. A M.Sc. in biochemistry, she has experience 
in teaching adolescents, curriculum development, human 
resource management and coaching of NGO and government 
school Beat Officers and Head Masters.
She was the teacher, Principal Coach and Head of HR at the 
Akanksha Foundation. She has been involved as a Master 
Coach and a senior design team member with the Kaivalya 
Education Foundation in Mumbai. She led Muktangan 
as a Project Director. She has worked with Room to Read 
(Mumbai), Hemendra Kothari Foundation, Masoom, Aarohi 
(Uttaranchal) and others as a consultant. She currently 
coaches School Leaders at Indian School Leadership Institute 
as well as consults with Catalysts for Social Action and is a 
trustee at Antarang Foundation. She has recently started 
Ugam Education Foundation (June 2015).

At Ugam, we are looking for financial and other support 
from all of you. Ugam Education Foundation is a section 

8 not for Profit Company. We have our 12A and 80G 
certificate. We are also launching our website very soon.

Contact: lopa@ugamedu.org 
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