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OVERVIEW
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Education has become one of the clearest indicators of life outcomes such as 
employment, income and social status, and is a strong predictor of attitudes 
and wellbeing, according to research, education can put people on a path 
towards good health, empowerment and employment. It can help to build 
more peaceful societies. Evidence shows that, on average, each additional 
year of education boosts a person’s income and increases a country’s GDP.

Our Mission 

Ugam partners with teachers and parents to build 

knowledge, skills and attitudes that lead to improved 

learning levels for students and ensure that children in 

schools in the rural areas are engaged and energized.

We, at Ugam strongly believe in the power of education 

to change individuals, societies and nations. For a country 

as large, diverse and pluralistic as India, robust and quality 

education is a tool that can bring progress and equity.
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Ugam: a beginning, rising upwards
Ugam’s approach is about taking initiative, reflecting and creating 

positive change—change in the children’s learning levels, change 

in teachers’ approach to teaching, change in the way we view and 

participate in the education process. 

From creating parallel pathways to 
strengthening the system 
Our solutions need to be embedded 
and applicable within the strengths and 
limitations of the education system in 
India.

WE LOOK AT A PARADIGM 
SHIFT IN THINKING OF 
SOLUTIONS IN THREE WAYS:

From blaming to engaging 
At Ugam, we believe that our 
collective growth as a nation 
depends on each one of us taking 
the initiative to act and engage.

From investing in the problem to 
investing in the people 
Children and classrooms can only 
change if we invest in teachers; not 
just as instruments who can deliver 
change but as catalysts who change 
themselves and their environment 
through reflective practice.
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The year in reflection

संजय झा

इस महीने उगम की उम्रर तीन वष� की हो जाएगी। यह िनपट शु�आती सफल, सुन्दर वष� हैं जहाँ 

बुिनयाद तैयार कर ली गई है एक बेहतर, स्ाई शैक्षिणक वातावरण से सम्बंिधत सभी ज़रूरी 

स्तम्भों का। यह स्तम् िजलेभर की िशषिा व्यवस्ा का िनण�यक अबंग है और यही कारण है िक यहााँ 

से अब 'आनन्ददायी सबंग गुणव�ापूणर् िशषिा' का हमारा स्वप्न आसमान में अपने पबंख खोलना शुरू 

कर चुका हैं।

यह बीता वषर् अनोखें अनुभवभों से सजा हुआ वषर् रहा। एक तरफ़ 

जहााँ शोध, प्रयोग, सबंभावना, चुनौती, अवसर, िपणारम साथ-साथ 

चलते रहे वहीं दसूरी तरफ़, हम हर घटती घटना से सीखते-

मुसु्राते हुए स्वयबं की साथर्कता को बढाते रहे। नन��चत यह 

अद्भुत तालमेल का वषर् रहा, महत्वपूणर् �न��य और सबंस्ा के 

िवस्तार का वषर् रहा। इसक्लए एक दृि� में सव�धधक व्यस्ततम होते 

हुए भी यह वषर् आत्मसबंतुि� का वषर् रहा। 

हज़ारीबाग़ िजला को सीखने-समझने के क्रम में, छात्र, िशषिक, 

अधभभावक, प्रशासन और अन्य िशषिा व्यवस्ा के क�़ियभों को 

बहुत क़रीब से जब अनुभव करने का अवसर िमला तो हमने 

िवधभन्न प्रखबंडभों के िवद्ालयभों में सीधे छात्रभों और िशषिकभों के साथ 

िमलकर ब़िी बािरिकयभों से जाना िक बच्भों का शैषिणणक स्तर 

क्ा हैं, वह सीखते कैसे हैं, हमने वैज्ािनक ढबंग से पाया िक बच्भों 

के पास सीखने के सीिमत और तय माध्यम ही केवल उपल� हैं, 

िशषिण के ढबंग में िवनवधता का अभाव हैं, बच्भों का पररचय सीखने 

के अलग-अलग अवसरभों से हुआ ही नहीं है, िशषिकभों का अभ्ास 

िसखाने के अलग-अलग िवधधयभों से हुआ ही नहीं हैं िजसके 

पररणामस्वरूप पढना-पढाना दोनभों ही अत्यन्त अ�िचकर, उबाऊ, 

बोिझल और सख्त हो गया हैं ! बाल िशषिण िजसमें िक मस्ती, 

उत्सव, मैत्री और सीखने-िसखाने की तत्परता होनी चािहए थी वह 

भय और उदासी में आकबं ठ डूबी हुई िदखाई िप़िती हैं। हमने प्रयोग 

के मन से िवधभन्न गनतनवधयभों का िनम�ण िकया, रोचक-रोमांचक, 

िचत्रात्मक, अधभनय के माध्यम इत्यािद अपनाए और हमने पाया िक 

बच्भों में भयमुक्त वातावरण, उपस्स्ित, सहभािगता, िजज्ासा के 

साथ िशषिक एवबं बच्भों का परस्पर भावनात्मक सम्� िविकसत 

होने लगा हैं। 

कायर्क्रम का आयोजन िकया िजसमें प्रक्शषिण, कायर्शाला, बैठक के 

साथ ही ऐनतहाक्सक तौर पर क्जले में पहली दफा समीषिा बैठक की 

सबंस्कृ ित शुरू की गई। यह एक ऐसा अभूतपूवर् अवसर था जब िजले भर 

से 800 (दो िदवसीय कायर्शाला प्राप्त) क्शषिक, सबंकुल-प्रखबंड सेवी, 

समस्त अधधकारीगण, उपायुक्त महोदय एवबं उगम प्रनतिनधध एकसाथ 

उपस्स्त थे। पूरी क्शषिा व्यवस्ा का एक मबंच पर पररवार की तरह 

आकर सम्यक सबंवाद, सुझाव एवबं सम्ान के साथ चचार् करना क्जले 

में क्शषिा की गबंभीरता और पररवतर्न की पहचान हैं। हम सबकी यह 

ब�़ि उपल�� है िक हमने िजला क्शषिा को एक सूत्र में िपरोने में अपनी 

भूिमका ननभाई। 

इन िदनभों हज़ारीबाग़ में, मैं व्य�क्तगत रूप से एक फोकस, ग�त, साझा 

प्रयास और नवउजार् की आबोहवा अनुभव कर रहा हू�। रोमां�चत हू� उगम 

की साझेदारी, भूिमका और िजम्ेदारी के ननकट वष� में और िवस्तािरत

होने की प्रबल सबंभावनाओबं से।

िशषिकभों के साथ वन टू वन प्रिक्रया से क्शषिकभों में बहुत ही गहरे 

अवलोकन की स्स्ती बनी! अपने स्वयबं के अनुभवभों पर चच�, 'आधुिनक 

और व्यवहािरक िशषिण के िलए अत्यबंत आव�क होती हैं यह क्शषिकभों 

की भाषा और व्यवहार में प्रदक्शर्त होने लगा। जो की बहुत ही सुखद और 

शुभ हैं। 

हमने उपरोक्त अनेकभों अनुभवभों को आधार बनाकर क्जला क्शषिा नवभाग, 

सवर् क्शषिा अधभयान एवबं उपायुक्त महोदय के साथ एक स्व�, 

सहयोगात्मक तथा सकारात्मक सम्� का ननमाणर् िकया और सबंयुक्त 

रूप से लगभग 1,300 िशषिकभों को क्जला एवबं प्रखबंड स्तर पर प्रक्शषिण 

तथा कायर्शाला उपल� करवाया। मैं बहुत ही अनुगकृहीत हू� समग्र क्शषिा 

नवभाग के साथ नवशेषकर आदरणणय DC एवबं DSE महोदय के प्रनत। 

आप दोनभों की दृि�, पहल, नेतकृत्व और िदशािनदेश हमारे िलए सव�धधक 

बिड प्रेरणा का कायर् करती हैं। 

क्शषिा नवभाग और उगम ने साथ िमलकर िपछले एक वषर् में 25 से ज्ादा 
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Programs

At Ugam, we have set our feet firmly to see a shift in 
the education scenario in rural Jharkhand. 

Our programs are:

1. Enhancing Government Education System  
 effectively through networking, sharing block  
 insights, skill building of teachers through  
 training at district and block level.
 
2. Coaching and supporting teachers in classrooms 
 through school visits, classroom videos,  
 demonstrations and content sharing.
 
3. Using a Socratic, reflective  feedback support  
 process for personal growth of individuals.
 
4. Developing Teacher and Student Content  
 material to be distributed through Whatsapp   
 group based on insights gained through training  
 and coaching, justice, secularism and freedom.

5. Creating a culture of being data driven by using   
 student assessment data. 

6. Running 7 remedial centers for 250 students  
 from grades 3,4 and 5.

01 Content 
Ugam constantly updates its lesson plans and other training 
material in line with changes in academic curriculum and 
developments in the established education research so as to 
facilitate the highest quality of teaching.

 
02 Trainers and coordinators 
As Ugam deepens its engagement , it builds capacity through 
agile human resource capacity. Each Ugam member role 
models the skills and attitudes that exemplify our approach.

 
03 Technology 
Ugam’s reflective and personal transformation process is 
scaled through use of technology. Synchronizing with the plans 
of the government to provide tablets to teachers across the 
state, Ugam facilitates constant access to lesson plans as well 
as monitor the progress of the teachers.
 

04 Stakeholder Management 
The senior management of Ugam, with support of the local 
coordinators, ensures a constant dialogue with the government 
and administrative machinery to appraise them of progress as 
well as seek their guidance and support.

IN ORDER TO ACHIEVE ITS GOALS, UGAM FOCUSES 
ON FOUR STRATEGIC AREAS:



1716

03 
 

EVENTS AT UGAM 
2017-2018
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Partnership in government mandated training 
programmes
 
In appreciation of Ugam’s commitment to the 
cause and the quality of intervention, the district 
administration mandated the organization to conduct 
training. This training, held between June and July 
2017,  included the training of 120 Master Trainers 
and concurrent training of approximately 320  
government school teachers across 4 locations along 
with the Sarva Shiksha Abhiyan (SSA).  
In January 2018  the District Collector called all the 
Master Trainers for a meeting to review Ugam’s 
work. There was an overwhelming support and 
appreciation for Ugam’s training. 
 
Based on the feedback and impact of the training, the 
administration has invited Ugam to conduct a teacher 
training for 1000 teachers from all the 16 blocks of 
the district in the upcoming year. 

Intervention at the school level through our program 
Udaan

With our attitude of resilience and our stubborn 
intent to ensure changes for teachers and students, 
Ugam continued its relentless work on the ground 
post training. We identified and intervened in 18 
Cluster Level schools across the 4 blocks where we 
had concluded our trainings—Sadar, Daru, Tattijharia 
and Churchu. 

Both Sanjay and Prakash, supported by other 
member from the Ugam team regularly visited 
these schools. What began as a slow, tentative 
relationship with teachers has now reached a level of 
confidence and trust where Ugam’s  staff observes 
classes and engages in a reflective feedback dialogue 
with teachers. Team Ugam visited classes, built 
relationships, shared lesson plans , demonstrated 
lessons, encouraged teachers to adopt lesson plans 
and teaching techniques and observed classes. 
The team also supported the progress of teachers 
through class observations, video-recordings, etc. 
and engaged in a reflective dialogue to provide real 
time and relevant feedback.

Progress in the past year

In just about three years from inception, Ugam has made 

significant progress in its engagement in the region. The 

organisation intervenes in two ways.

The above engagements stand testimony not only to the effort of 

Ugam but also the growing confidence that the district authorities 

are displaying in the organization. More importantly, children at the 

schools Ugam has directly intervened in have demonstrated a marked 

improvement in learning. 
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Our partnership with the district education department and administration got strengthened  
this year. Under the guidance and support from Mr. Shukla, DC Hazaribagh and Mr . 
Indrabhushan Singh, DSE , Hazaribagh  we collaborated and trained 120 Master trainers 
from the 16 blocks of Hazaribagh. 
 

For a deeper engagement, the training was further strengthened by conducting  training 
program for 320 teachers from the four blocks of Sadar, Churchu, Daru and Tatijharia. Our 
training facilitated by the capable team of Sanjay, Sanjiv, Jayanthi, Shweta and Swati was 
appreciated and received with open hearts, inquisitive minds and cooperative hands. 
 
 
Our training inputs were reviewed and feedback shared by all 120 Master Trainers in an 
open forum meeting led by the DC, Mr. Shukla. The positive feedback has paved way for 
Ugam to emerge as training partner for the education department in Hazaribagh.
 

Our 7 centers completed three years of functioning. We are proud of our teachers Ashok 
and Bhuveshwar at Harhad for achieving 90% attendance at the center! Congratulations! 
 
 
Our Visual Communication Designer, Khushbu Kapadia, is back from Canada with new skills 
for Ugam. Khushbu will continue to design our Annual Reports, newsletters and more. 
 

Ugam brought a slice of Hazaribagh to our homes through a film. Pracheta Sharma, made 
this possible with her understanding of education and her skills as a filmmaker.
 
 
Lopa Gandhi, from Ugam was a part of the Dasra Social Accelerator Program this year.

 
Shriya Patnaik as our Communications & Resource Manager has secured admission to 
Harvard for her Ph.D. program and we wish her all the best!

UGAM CELEBRATES
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Impact

After all the training and coaching ,sharing content, 
raising funds and accounting is done—one naturally 
wonders: Is our work having a positive impact? 

"Impact" means different things to different people, 
but it can be most easily defined as the outcomes 
achieved by the organisation (what happens to the 
students and their learning levels in classes) and the 
wider, longer-term effects of your work.

To define that difference, we look at different aspects 
to measure impact. These range from measures of 
"hard" outcomes, such as positive changes in learning 
outcomes, to "soft" outcomes, such as teacher's skill 

building, motivation, confidence etc.  There's now 
wider acknowledgement that numbers alone can't 
tell the story; what we need are both hard and soft 
measures to complete the picture. Assessing whether 
a person's attitudes or skills change as a result of an 
intervention is a vital part of tackling their issues and 
can actually be predictive of long-term success.

We used the ASER tools with a sample of students 
from government primary schools in grades 3 and 
5 to assess changes in students learning levels. The 
baseline and endline data is illustrated below. Our 
stories from the field indicate the “softer” outcomes.
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Story From the Field

Harhad, a small village in the interior in Churchu block.  

Our staff, in a lighter vein, calls it Sarhad. Kailash, a 

teacher at UMS Harhad, would often be troubled by Saif 

Ali, his grade 3 student. 

Saif would come to school only erratically and 
very often late. Waiting primarily for the mid 
day meal. At other times Kailash could see him 
roaming the village and scampering away when 
approached. 

Since the last 6 months, Saif is regular and 
punctual in school and participative in class, 
enjoying himself with friends and engaging 
with activities in class. But before we smile at 

the change in Saif there is a deeper change that 
Kailash talks about. Kailash recalls his journey 
with Ugam. He mentions the many visits by 
Prakash and Sanjay from Ugam.  

He now laughs at their gentle nudging and their 
bal geets with children. That gentle push gave 
Kailash the courage to try out new methods and 
once he saw the effect of activities, there is no 
looking back.

 In his words, “My own confidence level has been raised and 

I now teach them boldly. This is a big change within me. I am 

thankful to all members of UEF.” 

Saif, meanwhile, heard the laughter and the songs coming from 

his classroom and decided that school finally was a good place 

to be!
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Story from the field

Parasnath Mahto, greets the IRPF machine gun toting personnel 

every morning. In case you think differently, Parasnath is not in 

the armed forces or security forces. Parasnath is a teacher at the 

Ango Utkramit Madhya Vidyalaya, in Tattijharia block.

A visit to Ango is in many ways filled with 
contrasts. The beautiful drive dotted with tribal 
painted homes and you soak in the tranquility 
suddenly a heavily guarded, fenced compound 
with security personnel! And yet as you go 
further you hear, laughter, joy and songs. As you 
enter Parasnath’s class you sense not fear but 
engagement. Small groups of students sitting 
and deeply engaged in solving a math problem 

or discussing new words from a letter.  
 
He cites the case of Priyanka Kumari from Class 
3, who did not recognize Hindi alphabets. Even 
her counting was very poor. But now, she can 
not only recognize alphabets, but also read , 
write and count up to 100 easily. This was only 
possible after using UEF teaching methods”.

Parasnath admits, “I have had a lot of 

self-improvement. A  year ago,  only 

a few students showed interest in my 

classroom because then I was using 

traditional ways of teaching. But 

now, I use new and modern ways of 

teaching. Consecutively, all children 

in my class now show interest.  So 

thanks to UEF, I feel comfortable and 

find it easy to teach weak students.”
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Income & Expenditure Accounts Balance Sheets

Income
Donation & Grants
General Donations
Grants

Investment Income
Interest Income
Gain on Sale of Investments

Total Income

Expenditure
Programme Implementation Expenses
Salaries, Allowances & Remuneration 
Classroom Resources & Learning Materials 

Programme Support Expenses
Teacher Training Expenses 
 
Communication, Public Relations & Fund Raising Expenses
Consultancy Charges
Seminar Expenses 
Other Expenses
 
Other Expenses
Conveyance & Travelling Expenses
Rent
Depreciation & Amortization 
Other Administrative Expenses 
 
Total Expense

Shareholders' Funds
Share Capital
Reserves & Surplus

Current Liabilities
Amounts Payable 

 
Total Liabilities

Fixed Assets
At Written-down Value 

Investments
Investment in Mutual Funds 
 
Current Assets
Cash & Cash Equivalents
Advances

2017-2018 
 
 

14,58,000
2,44,000

16,244
1,31,405

18,49,649

 
  

14,44,812  
10,178

3,12,830
 

2,36,000
30,000 
83,946 

 

3,20,843
78,000
59,588
28,406 

 26,04,603

2017-2018 
 

  1,00,000 
  15,09,256 

  3,07,236 
 

  19,16,492 

  
  1,36,572 

  15,19,780  
 

  2,46,327 
  13,813 

2016-2017
 
 

14,81,000 
21,8000

 
13,604 
13,375 

  17,25,979

 
 10,29,179 
  1,13,879  

  1,54,562 
 

- 
-
-
 

  1,06,448 
  76,698 
  20,142 
  34,663 

 15,35,571

2016-2017
 

  1,00,000  
  2,264,210 

 
  1,06,510  

   
24,70,720  

   1,80,160  

 
  18,63,376  

 4,04,572
 22,612

Excess of Income Over Expenditure

Total Assets   19,16,492 

 1,90,408

  24,70,720 

Particulars ParticularsFinancials Financials

-7,54,954
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THE WAY FORWARD
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A clear strategy, alignment around values, full 
engagement from a cross-section of stakeholders, 
and open dialogues between all stakeholders will 
help ensure success. Creating reflective spaces with 
all involved will be our most valuable route to learning 
– and thereby also help us find the best way forward.
• Program consolidation- support district’s  
 teachers through training and technology and  
 in depth class observations, coaching and  
 content.
• Content finalization and available for scale.

• Simultaneous training of 1,200 teachers and  
 Master 
• Trainers across all 16 blocks of the district.
• Creation of a robust tool for evaluating  
 changes in teachers.
• Creation of platform for teacher professional  
 development through Resource and  
 Interaction centers.
• Receipt of FCRA approval. 
• Team consolidation with high qualit resources.

Given the gaps and the complex, deep-rooted, and interconnected 

nature of the opportunities and risks we seek to address, we will 

undoubtedly face a learning curve. Nevertheless, I see tremendous 

opportunity. To seize upon it, Ugam will make investments both 

independently and together. 1. Anish and Varsha Desai
2. ATE Philanthropic Foundation
3. A to Z Spares (India)
4. Dhanlaxmi Foundation
5. Dushyant Mulani
6. Executors of Estate of Late VA Shah
7. Hemang and Sejal Desai
8. Hoshang Netarwala
9. Jawahar Desai
10. Kamala Foundation
11. Kaushik Laijawala HUF
12. M Bhadrasinh & Company
13. Milind Gandhi
14. New India Co-op. Bank Limited
15. Paresh Mehta
16. Pravin Chhotalal Shah Charitable Trust
17. Samir and Jessica Hemani
18. Salil and Nancy Desai
19. Suhas Gandhi
20. Shamdeo Gopiram Bhotica Charity Trust
21. Soonoo Netarwala
22. Usha Dhiraj Charitable Trust

This journey has been made easy by
Shweta Dobhal, Jayanthi Nayak and 
Swati Nayak, 
Education consultant and teacher trainer

Khushbu Kapadia, 
Visual Communication Designer 

Pracheta Sharma 
Film Maker
 
Jayant Sinha and his team

Mr. Ravi Shukla DC , Hazaribagh  
 
Mr. Indra Bhushan Singh 
DSE , Hazaribagh 

Gratitude for our supporters
We wish to express our deepest gratitude to people to placed their 

faith in our work, friends who helped with their time and skills and our 

donors who trusted us.
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Investing in the future of young minds 

You matter, for its you who help us multiply our impact. Ugam 

empowers children. Through our projects, every child receives 

opportunities to learn in a healthy environment. Nevertheless, we 

would not have travelled this far without your support. Thank you 

for helping us grow. In the times ahead, we look forward to your 

continued help and support. 

Ugam Education Foundation is a Section 8 not 
for-profit organisation. Ugam is  12A and 80G 
certified. 
 
CIN: U80904MH2015NPL265577

 Your generous financial aid can help children 
in Hazaribagh learn in a thriving and creative 
environment. We also encourage you to volunteer 
with us. Currently, Ugam is looking for volunteers 
to help with communications and social media and 
fundraising.

Get in touch with us at  
E lopa@ugamedu.org 
M +919867719063



UGAM EDUCATION FOUNDATION 
Registered Address 
1001, Crescent Height,
V N Naik Marg,
Mumbai 400036.

Contact:
Lopa Gandhi ( Mumbai):
+91-9867719063
lopa@ugamedu.org

Sanjay (Hazaribag):
+91- 9098205926


