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Its been the time for the new at Ugam; new like the fresh shoots of crops in our children's fields, new like
the long awaited drops of warm rains, new like our festivals Karma Puja and Chaath.

New like our five centers with an additional 250 children. Our centers worked for 155 days from June to
December 2016, our teachers working through the Para teachers' strike in Jharkhand. Our center at
Hendegada managed an average attendance of 83% from June to December. Hats off to the teachers,
Bhuveshwar and Ashok!!

New like Udaan - Imagine a picture where Ugam did not need to exist, classrooms where teachers teach
well and students learn eagerly, schools where as you enter you hear laughter and joy and questions and
academicreflections.

Our new program Udaan, aims to achieve this by collaborating with the local and state government.
We are working in 5 government schools in the district. Under Udaan, Ugam has trained 10 teachers
from these schools and shares daily lesson plans for math, english and hindi. Udaan also supports
teachersintheimplementation through weekly visits.

Udaan, hasincreased Ugam's reach to totally 800+ students and 30 teachers.

New like the Bhasha Puliya language curriculum our children enjoyed. Bhasha Puliya is a
pedagogical approach for bridging children's home languages with the language (Hindi) of
pre-schools and primary schools in a systematic manner thereby enabling children to
acquire the foundational language learning skills in a multilingual state such as
Jharkhand. Developed after extensive research by JTWRI and supported by UNICEF,
these fun filled and activity based books have been a boon for our children.
Although designed to be used in pre primary classes it helped our children learn
spoken language and develop confidence. The teachers too enjoyed using them.
We thank Binay Pattanayak and UNICEF for their generosity.

New like Seema, Bhavna and Sanjay. Our 18 teachers from the centers are
now supported in their lesson plans by Seema Singh and Bhavna Sharma.
Both these wonderful women create content for hindi and English
lessons. (read more about them later). Sheetal, our art expert continues
to amaze us with new art activities. Sanjay Jha starts with us from
February 1" as Operations—Head at Hazaribag.

SNAPSHOT
Completed baseline for all new children who joined
our program in centers and under Udaan.
Two days teacher training for 10 government school
teachers in September. Two days teacher training
for
our center teachers in December.
Completed set up of the Computer Lab at Morangi.
Expanding our team with new members.
Parents Meeting at all centers.Teachers picnic in
December.



LQZbout SeemaSingh

After completing her graduation in Mathematics from University of

Delhi and Post Graduate Diploma in Financial Management from

Bhartiya Vidya Bhavan, Seema worked for 10 years in the corporate sector.

She quit her job to take care of her two children. She loves teaching

Mathematics and Hindi and is fond of creating interesting and challenging
assignments. At Ugam, she presently designs lesson plans in Hindi for children in primary classes.
Apart from her assignment with Ugam, she assists the Livelihood project at SNEHA, a non-profit based
in Mumbai. She is also part of the Parent Teacher Association at The Cathedral and John Connon School,
Mumbai. She likes trying out new recipes and loves singing old Bollywood songs.

¥ bout Bhavna Sharma

Bhavna has majored in Child Development and done Early Childhood Education from
Sophia College (Mumbai). Subsequently she taught briefly in Kindergarten and up to std
third in reputed English medium schools. Later worked as a teacher Educator and
Curriculum Planning and Development in charge at Muktangan, an NGO in Mumbai. Also
worked as an ESL trainer to nurses at Elizabeth Hospital. Whilst teaching in Schools and at
Muktangan she conducted various workshops on stress management through Yoga, Story-

telling, diverse grammar topics, Innovative ways of teaching children etc

¥ bout SanjayJha
Sanjay was born and raised in Bihar. He graduated from Delhi University. He then the Gandhi Fellowship
for two years. He says those two years, working with government schools in rural Rajasthan, shaped him
the most. Post the fellowship he has been working on grassroots interventions in Jharkhand. He is a
nature lover and wishes to integrate natural living in his daily life. He sees education as a powerful tool
and wishes to positively impactit.

@urTeacher Dhirendra Kumar

Calls Ugam a stubborn organization. He feels that it is the
stubbornness and the unfailing determination of everyone at
Ugam that leads to students learning. He quotes several examples
of students improving their confidence and math and language
skills. His greatest pleasure comes from the fact that enrolments
have increased in schools where Ugam centers are running. He
says he has never worked harder in his life. He particularly enjoyed the session
on fractionsinthelasttraining during December 24 and 25.



NOT SO NEW

ASER 2016 snapshot Jharkhand.

The Annual Status of Education Report (ASER) is a household survey that

provides estimates of children's schooling status and their ability to read

simple text and do basic arithmetic. The survey reaches almost all rural
districts of India and covers childrenin the age group 3-16.

ASER (Annual Status of Education) 2016 once again showed the education

challenge we face in Jharkhand. Similar to 2014 , we again notice with a sense of

despondency that only 16.5% of grade 3 children could read a grade 2 textbook in

hindi, 21% of second graders failed to recognize numbers upto 9 and 25.2% of the

grade 3 students did not even recognize capital letters in English. The good news is that

the enrollment of children in primary classes has improved so have the facilities at

schools. The news again strengthens our resolve that we need to work with teachers and

focus on the quality of engagement within the classroom to improve learning levels of
children.
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Future plans
For the year 2017-2018 we will start work in 25 additional schools. Through all our work we will

reach out to 1800 children and 70 teachers.

We are refining our student assessments and creating tools to assess impact on teachers and
their teaching methods.

We have been collaborating with Pratham, Jharkhand and UNICEF, Jharkhand. We will continue
to seek collaborations with likeminded partners, try and bring technology based learning to our
centres and streamline our organization processes and knowledge creation.

Ugam Education Foundation is a Section 8 Not for Profit Company. We thank all of you
for your support in helping us grow and we look forward to your continued support.
Ugam has 12A and 80G certificates and we would be grateful for your financial support.

Ugamislooking for volunteers to make a short film on Ugam and to

o ¢\ helpwithcommunications and social media. We would also

= appreciate help to fundraise through crowdfunding.

Please visit our website www.ugamedu.org to learn more about Ugam's
work and do write to lopa@ugamedu.org for details on how you could

partner with usto reach out to the many more eager young minds in rural India.
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