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Launch of 
Sashakti Fellowship 
Program
The lethal second wave of covid hit us again and 
schools closed down from April 2021.

Since the first pandemic in 2020, copious 
research articles have highlighted the deep 
learning gaps caused due to school closures and 
the digital divide. We helplessly witnessed the 
immense efforts of teachers to bridge the gaps 
proving to be inadequate. Unfortunately, students 
from primary and middle school grades received 
scant attention.

In the midst of these despairing times, we 
discussed our concerns with some wardens , 
teachers and KGBV district coordinators. The 
outcome of those discussions was the launch 
of our fellowship program Sashakti for KGBV 
graduate girls. 

The idea is to continue the journey of learning 
and empowerment for the young women, as 
they develop into resources for education in the 
communities. Sashakti bears the elegance of 
combining the vision of empowered women and 
educated communities.

With the support from the wardens and the KGBV 
Coordinator Ms. Bindu Jha, we contacted the 
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KGBV graduate girls from East Singhbhum district. 
Ugam team spent long days and sleepless nights 
making hundreds of phone calls, explaining 
to the girls and their parents and fielding their 
questions.

Finally, on May 15th in the presence of East 
Singhbhum KGBV Wardens, teachers and Sashakti 
fellows, Ms Bindu Jha kickstarted the program. 
Our zoom screens came alive with more than 
a hundred participants and their bright, eager 
faces.

Telling stories, singing bal geets, debating gender 
roles, discovering self, practising English - these 

Sashakti bears the elegance 
of combining the vision of 
empowered women and 
educated communities.

and more as Ugam facilitators pushed the rigor in 
every session with the girls.

Under the leadership of SDM Ramgarh, Ms 
Keerthishree G. and with the support from the 
wardens in Ramgarh we launched the Sashakti 
program in Ramgarh on July 8th, 2021.

Our work with the wardens and district leaders 
continues with review meetings and virtual staff 
meetings.

We dedicate our newsletter to the indomitable 
spirit, resilience and courage of the young 
women from the KGBVs who are part of Sashakti 
Fellowship.
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My Diary, My Friend
Sephali Soren, our fellow was leading the session 
on using diary writing as a tool for self reflection.

Sephali has been writing a diary since she was 
14 years old. This made her the perfect person to 
facilitate this session. During her session, Sephali 
mentioned that she writes in her diary every day. 
She writes a diary because 
It helps her to relive fond memories.
It helps her modify her thought process. 
It helps her understand herself better. 

Sephali showed a page in her diary where she had 
written about her dreams. She asked the fellows 
to start writing in their own diaries about:

Their positive experiences
Points that motivate them
Their goals and ambitions

She calmly answered many questions asked by 
the fellows. She told them that she writes her 
diary at night because it helps her calm herself 
after the buzz of a busy day. She insisted that it 
is not necessary to write a diary daily but it is 
important to write it regularly. 

Sephali’s greatest reason for writing a diary is that 
it keeps her true to herself. She says, “You may lie 
to others even those closest to you but your diary 
is the friend you would never lie to.”

Choti si baat
Choti Soren is a passionate 18-year-old fellow. 
She performed the role of a Master Trainer 
recently and facilitated a session about 
menstrual hygiene. Choti was inspired by her 
experiences in the hostel where her friends 
would be embarrassed to talk about menstrual 
hygiene. This would lead them to ignore 
adequate hygiene and care.

What is adolescence? 
What are periods?
The embarrassment that surrounds the subject.
How to manage periods? 
How to spread awareness about periods in the 
community?

These were the topics covered by Choti in her 
session. 

The fellows began by discussing the physical, 
behavioural and social changes that happen 
during the adolescence phase with both boys 
and girls. Many fellows listed the multiple 
superstitions around menstruation. 

“Are periods pure or impure?” was an important 
question another fellow asked Choti. Her 
answer was, “A process that allows us to create 
another human being, take care of it and help it 
grow, how can it be impure?”

Choti advised the fellows well about taking 
care of themselves during menstruation. She 
asked them to eat well, drink lots of water and 
do light exercise if their body allows them. 
She also urged them to use a clean, dry cloth 
and underwear and to wash it and dry it in the 
sun. She introduced them to the menstrual 
cup and said that it is a cheaper, cleaner and 
environmentally better option than sanitary 
napkins.
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दोस्ती की अदम्य भावना-
 ्य ेदोस्ती हम नहीं ्ोड़ेंगे
जैसा कक व ेकह् ेहैं कक एक स ेभल ेदो। फेलो रेणकुा टुडू और 
अलोमोनती हेमब्रम हमशेा साथ नजर आ् ेहैं। चाहे वह उनका 
जमू साइननग नमे हो, उनकी पढ़ाई हो, बैंक कवजजट हो ्या उनके 
काम। उनहोंन ेउगम के सशकतिकरण अजभ्यान के जलए एक साथ 
एक पोसटर भती कडजाइन कक्या।

कुछ कदन पहल ेरेणकुा के कप्ा उनके गावं में गभंतीर रूप स े
बतीमार थ।े रेणकुा शहर में थती। आलोमोनती की साईककल के 
अलावा उसके पास घर जान ेका कोई साधन नहीं था। उस कदन 
सरूज गम्म था लकेकन उनके सकंलप स े्जे नहीं था। रेणकुा न े
आलोमोनती स ेपछूा कक क्या वह उसके साथ उसके घर जाएगती? 
अलोमोनती न े्रंु् हा ँकर दती। दो लड़कक्यों न े्जे धपू में 
साइककल पर अपनती ्यात्ा शरुू की। रास् ेमें व ेसाथती पद्ा के घर 
रुके, पानती कप्या और अपनती ्यात्ा पर कनकल पड़।े

रेणकुा के घर पर लड़कक्यों न ेदेखा कक उसकी मा ँभती बतीमार है। 
झारखडं में बवुाई का मौसम चल रहा है और पररवार के खे्  
बवुाई के जलए ््ैयार थ।े एक बार जब आप खे् ों को गतीला कर 
दे् ेहैं ्ो आप देर नहीं कर सक् ेक्योंकक सरूज कमट्ती को ्जेती 
स ेसखूा्ा है। लड़कक्यों को ककिन कवकलपों का सामना करना 

पड़ा। अलोमोनती अपनती सहेलती को खे् ों में काम करन ेके जलए 
अकेला कैस ेछोड़ सक्ती थती? भल ेहती उसकी किजजकस की 
परतीक्ा हो। लड़कक्यों न ेपहल ेकभती खे् ों में काम नहीं कक्या 
था। उनके समक् ्यह सबस ेचनुौ्तीपणू्म का्य्म था। दो कदनों की 
कड़ती महेन् स,े दोस्ती की अदम्य भावना के साथ, हमारती ्यवुा 
लड़कक्यों न ेबवुाई समाप्त कर दती, जजसस ेरेणकुा के मा्ा-कप्ा 
को अपनती बटेती और उसके सच् ेदोस् पर गव्म हुआ।

बाद में रेणकुा न ेआलोमोनती को उसकी परतीक्ा की ््ैयारती में 
मदद की।

Reshmi- woman, girl, bahu, mother…. 
When you visit a KGBV you often encounter this 
image. A woman, like the goddess managing 
many roles and tasks. Reshmivati, our fellow 
wakes up at 3.30 every morning to complete 
her sewing orders. Her day is choc-a-bloc with 
looking after her child and her family. 

She is a great cook too. Her chicken samosa 
and egg roll are the fastest selling items at her 
husband’s shop. She is an active member of 
her Self Help Group (SHG) too. Her ability to 
multitask includes attending our sessions and 
also teaching children near her house. 
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Bollywood??
The zoom session was crackling with the 
fellows’ voices discussing aspirations, 
freedom, families and social constructs 
about gender. The trigger was when Ugam 
facilitator introduced the Bollywood song 
“Udta Teetar” from the film Saand ki Aankh , 
during a session. 

Many Fellows connected it to their lives 
and the community they live in. Few 
fellows mentioned that they felt have very 
supportive families that nurture their 
growth. Chhita Mandi was unusually quiet 
through the discussion. A warm silence 
descended as she shared her struggles 
and demonstrated her immense strength 
through her tears. 

Chhita now has a new support group of 
friends!

@lata @Pushpa
The day begins at 4 am for Lata and Pushpa. 
Collecting vegetables from their field , cleaning 
them and making bundles so that their father can 
sell these in the market. 

The lockdown has meant more work for the 
sisters as they support their father in his 
business. Their father is very proud of his 
daughters.

Lata says, “अब ्क कोइ हमें जान्ा भती नहीं था , ना 
कोइ हमारती ्रि देख्ा था।" This changed when the 
sisters were introduced to twitter. The dynamic 
duo opened their account and started actively 
following how to use it. In due course they figured 
out that they could use twitter to raise their voice 
and communicate with the District authorities. 

They tweeted about getting the community 
handpump repaired, the DC took action ,the 
handpump got repaired  and water supply 

returned to 
Jadugoda.

“अब हमें लोग 
पहचान् ेहैं, पापा भती 
गव्म महससू कर्ें हैं। 
महोल् ेके लोग अपनती 
समस्या लकेर हमारे पास 
आ् ेहैं।”
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We Thank Our Donors

• Parle Biscuits Pvt Ltd

• SNL Bearings Ltd.

• Fluid Control Pvt Ltd

• Aptech Ltd

• Trio Jewels Pvt Ltd

• Foster Foundation

• Drishti HR

• Nihal Trust

• Mr. K B Thakker, Chandu Memorial Trust,

• Mr. Hemant Ruia, Smt. Bhagirathibai Manmal Gochar Trust

• Pravin Chotalal Shah Charitable Trust

• Gandhi & Associates

• Hem Agrawal

• Gaurang & Padmapriya Desai

• Salil Desai

• Mrs Suhas Gandhi

• Varsha and Anish Desai

• Hemang and Sejal Desai

• Our anonymous donors

A special thank you to:

We are very proud to be associated with Ujwal Impact Advisors

A special thank you to: Ujwal Thaker, Ramya Rajgopalan and 

Shridhar Sethuraman

Our volunteers: Archana Kacker, Danica, Riya and Megha

Jatin Marthak for the colouring books for children.



8

Appeal
To love, raise and support

It takes

To cry, teach and praise
It takes

To laugh, learn and grow
It takes

To be free, survive and thrive
It takes-

YOU!
Do you hear what we are saying? 
When you support a vulnerable 
girl, it pays forward generation 

to generation, lifting families out 
of poverty, empowering children, 

increasing health and turning 
victims into champions.

1001, Crescent Heights, 
V.N. Naik Marg, 
Mumbai 400036

Lopa Gandhi
Founder Director
lopa@ugamedu.org  
+919867719063

Contact
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www.ugamedu.org<

UgamEducationFoundationÚ

Sanjay Jha 
+91 6203076198

UgamEducationÆ


