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Gone by...
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2022-23
filled with verbs:
walk, visit, smile, learn, teach, engage,
negotiate, inspire, motivate
but also:
tire, cry, despair and finally
yet again reflect, rise, grow and
begin again.

We end the year filled with hope
and determination. We believe
that the present and the future
holds immense potential for
transformative change in the lives
of girls in rural India.

Our journey had begun with a
simple idea- to ensure every girl is
educated and empowered.

This year we saw it grow to all
KGBV schools across Jharkhand.

The year was about growth and
strong partnerships. Adolescent
girls in KGBVs are laughing,
singing, listening, speaking

and asking questions about
themselves, their realities and
their future lives.

Knowledge and awareness are
retained through participation
and relevance, skills built
through courage and practise.
We realize that sustainable
change in attitudes takes time.
Attitudes cannot be taught
through activities, they have to be
demonstrated through “being”.
Addressing issues close to the
minds and hearts of adolescent
girls , we designed sessions and
activities that create spaces for
their voice. The Sashakti fellows
(program for KGBV Alumni to
catalyse the development of local

women leaders) demonstrate
empowering attitudes- through
their confidence, grit, resilience
and care. They are sources of
relatable inspiration for girls in
KGBV schools and communities.

With strong partnerships with
the Jharkhand State Education
department, other organizations
communities and schools we are
full of hope and determination.
We believe that the next year
holds immense potential for
transformative change in the
lives of girls in rural Jharkhand.
Our interventions will reach more
schools and we will reach more
girls through our community
initiatives.

But we cannot do this alone.
Together, let us seize this
opportunity. We call upon
individuals, organizations, and
communities to join us in our
mission.

Let us amplify impact and create
sustainable change. Whether
through volunteering, fundraising,
or advocating for girls’ education
and empowerment, your support is
invaluable for the girls in Jharkhand

With heartfelt gratitude,
Lopa Gandhi
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Where
are we?

Children in our classrooms often
get their knowledge tested. So
we decided let us do that with all
of us too.

Here are our quiz questions. Go
ahead, read them and answer
them.

Ugam Education Foundation
has completed one more year in
Jharkhand.

Jharkhand, a state in eastern
India, shares its borders with

UP, Chattisgarh, Odisha, Bengal
and Bihar. Its 24 districts come
together to create a multilingual,
culturally rich state. Rich

in minerals the state needs
tremendous support to achieve
good development indices. 19 of
its 24 districts are part of NITI
Aayog’s Aspirational Districts
list.

Annual Report 2022

Name three
states in
eastern India.

e Tell us the e

names of five
tribes found in
Jharkhand.

6 Can you guess G

how many girls
complete their
education upto
grade 12 after
completing
primary
school?

In which year
was Jharkhand
state formed?

Can you name
the name of
Ranchi Airport?

Do you know
what do the
words:

Ho, Nagpurti,
Sadri and
Santhali mean?

Ugam Education Foundation

What do the
letters KGBV
stand for?

Each letter:

K: Kasturba,

G: Gandhi.

Quite evidently,
Kastruba Gandhi,

wife of Mahatma Gandhi.

B: Balika, girls or more

precisely adolescent girls

and
V: Vidyalays, school.

Yet when we put these together a

unique type of school gets created.

The Kasturba Gandhi Balika
Vidyalaya (KGBV) scheme was
launched by the Government of
India in August 2004 for setting
up residential schools at upper
primary level for girls belonging
predominantly to the SC, ST, OBC
and minorities in difficult areas.

The scheme is being implemented
in educationally backward blocks
(EBBs) of the country where the
female rural literacy is below the
national average (46.13%: census
2001). The scheme provides for a
minimum reservation of 75% of
the seats for girls belonging to SC,
ST, OBC or minority communities
and priority for the remaining 25%,
is accorded to girls from families
below poverty line.

KGBV'’s

are residential schools for
adolesent girls launched in
August 2004 by the Gov. of India

KGBV’s are implemented in
educationally backward blocks
of the country where the female
rural literacy is below

46.13%

75%

seats reserved
for girls belonging
to SC, ST, OBC

25%

seats reserved

for girls belonging
to families below
poverty line
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Who
Are We?

The Big
Problem

we are trying to solve:

In the last few decades, the
government has championed the
cause of education for the girls child.
This has led to improved access to
schools for girls. Despite improved
access to schools girls remain
disempowered and lack the voice and
leadership to change the narrative on
their personal lives.

Our Idea

Girls. Education. Empowerment!

Only empowered local women
leaders will cause positive, sustained
change on the ground. Facilitating
their learning, health awareness

and amplifying voice and agency are
critical for this to happen.

Our Solution

Ugam’s Mission

Transforming adolescent girls into
women leaders by creating Model
KGBV schools.

Annual Report 2022

Our Model

We implement a two- pronged
approach — one where we work in
KGBV/JBAV schools and second we
engage with and create leaders from
among the KGBV Alumni through a
fellowship program.

Each intervention feeds into the other
thus creating an integrated program.

Based on our experience the linchpins
of empowerment for adolescent girls
empowerment are:

Shiksha (leaning)

Shakti (health and wellness)
Abhivyakti (voice and agency)

We believe the empowerment of girls
is a long and immersive journey. In
our model we engage with systems
(district and State education teams),
Institutions (schools, wardens and
teachers) and individuals (current
and alumni students of KGBVS).

Role of Ugam

Shiksha

Creation and

implementation of

Girls remedial learning
(current & programs
Alumni)

Career planning sessions
Masterclass by experts

Ugam Education Foundation

Abhivyakti

Use of songs and stories
in classrooms

Reading, critical thinking
and contribution to
special magazine Urja

Shakti

Exposure to health,
wellness and gender
sessions

Implementation of a Fellowship program Sashakti for

KGBV Alumni to create role models and leaders

13

Upgradation of School
Library and creation
of print rich learning

Institutions environment

Classroom and assembly
activities for joy,
participation and learning

Bal Sabha activated with
wardens and teachers

Awareness on anemia,
diet, mental wellness,
ingestion of iron
tablets, exercise etc

Setting collective vision, planning, training and reviews to

drive accountability

District Education Officers and Gender Coordinators Workshop

Regular meetings/updates with State and District officials

(KGBV/]BAV
Schools) Support for Teacher
capacity building
Systems

Knowledge and practice briefs created for scale and impact



14

What did

we do?

The year 2022-2023

Girls
Empowerment
and Support
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“Ireally enjoyed interacting with the girls

through these sessions. The teachers are also
very supportive. Sometimes teachers also

participate in the quizzes along with girls
which is heartening to see.

Wardens and teachers have also requested to
run the sessions twice a week, which shows
how much they appreciate the sessions. I feel
great to connect with the girls, teachers, and
wardens though I am very far from them.”

Shefali Pujari
(Ugam English Specialist)

Shiksha

Remedial Learning: KGBVs and
JBAVSs enroll girls who may have not
been able to attend school. With
the past 2-3 years of covid related
delays in learning, many girls enroll
in class 6 with significant gaps in
their learning levels.

Our remedial program for
foundational Hindi and English for
class 6 and 7 girls is designed to
bridge this gap. We have targeted
core competencies from grades 1
to 4 so that the students are able
to learn, understand and integrate
better with their class 6 curriculum.

Average Percentage Scores

Baseline

- Endline

33

Remedial
Hindi

75

62
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Remedial
English

We begin with songs and stories
to engage with the girls and then
introduce letters, phonics, words
and then sentences using fun,
interactive teaching methods.
Girls participate in group-work,
discussions and feel excited about
learning new content.

Our Sashakti Fellows implement
the program after rigorous training
themselves. They are supported by
the Worksheets (Manuals) we have
designed.

2500 girls from grade 6 and 7
were taught remedial Hindi and
remedial English.

We designed and used a baseline
and end-line evaluation to
understand the changes in the
students learning. Shared below are
the average scores for Hindi and
English

Virtual Support for class 10:

At every KGBV, girls and wardens
would request for support with
English for girls in class 10. We kick-
started a Virtual English Learning
Support Program.

Sessions were conducted virtually
in 6 districts (Chatra, Deoghar,

Ugam Education Foundation

Dhanbad, East Singhbhum,
Hazaribagh and Jamtara.)

Reaching close to 2100 students,
these sessions are thoughtfully
curated along with required
material (Worksheets) to help them
prepare for their board exams.

1400 class 10 girls in 35 schools
in 5 districts got an opportunity
to learn from Virtual English
Grammar sessions

Shakti

Changes during Adolescence &
Menstrual Hygiene Management
(MHM)

Gender awareness, anemia

If you interact with adolescent
girls from rural (often even urban)
backgrounds, you are often met
with an awkward silence when
topics such menstruation, gender
roles etc.

We believe it is important to break
this culture of “silence and shame”
around these topics not only for
womens health but also to develop
their voice.

When girls are empowered with the
knowledge they are better equipped

Girls responses: MHM Sessions

Baseline

- Endline

43

Feels confident
to talk about
MHM with
other women

96
28
0
Can label Can name
female key female
reproductive hormones
organs
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to manage themselves. The
sessions help them think critically
and question rituals and norms that
create silence and shame.

Whether its gender, anemia or
mental wellness giving them these
tools and confidence helps them
take control of their own health and
well-being.

10,000 girls in 199 classrooms
participated in Adolescence and
Menstrual hygiene sessions.

3000 girls engaged in sessions on
anemia, gender awareness and
mental health.

We facilitated sessions with class

8 students. At the start and end

of the sessions we administered a
test to evaluate the knowledge and
attitude shifts among the girls. The
graph below shows the percentage
of girls who reflected these changes
on the test.

Abhivyakti

Stories and songs

Confidence to share and assert
ones views, laughing without a
care, asking questions without

fear, nurturing aspirations for the
future- these we believe are signs of
empowered individuals.

Unfortunately, we find these
absent in the lives of our girls.
How do we encourage these and
build confidence?

We found, like many others, using
songs and stories to be powerful
tools. Singing hara samandar or
neela neela paani ensured every
girls participated , sang, acted and
laughed. Stories built curiosity
about storybooks and library.

In 165 schools girls remember our
Sashakti Fellows for their songs and
stories.
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Institution
Building for
Model KGBV
creation

A total of 220
KGBV/)BAV
schools were
visited

75

Annual Report 2022

School Processes

We all agree that one of the critical
components of any good school is
a robust, functional library.

We have supported the setting up
of 165 libraries in schools.

These libraries function at
different levels. The figure below
represents the status of these
libraries:

Percentage of Schools ......

76
68

30

Have a special
room for the
library decorated

by students

Studentsuse Libraries have Students
the library level appropriate showcase
weekly books their reading

Bal Sabha activated in 75 schools

Culture of singing bal geet
introduced in 220 Schools
Warden and Teacher Capacity
Building and workshops

Understanding KGBV Alumni
Working closely with the
Jharkhand Education Promotion
Council (JEPC), with guidance from
Dr. Avinav Kumar, Ugam collected
data about alumni from 24 districts
of Jharkhand.

We share with you some
highlights:

« Across KGBVs data for 4465
Alumni girls was shared by the
Wardens.

« Outof all the girls 25% are
graduates and 40% are
on their way to complete
graduation.

« Besides graduation their most
preferred study option seems
to be nursing and para nursing
courses

« Continuing the trend almost
10% of the young women are
working in the health -related
sectors; as nurses, para
nurses, in Anganwadis etc

« Other occupational choices
include teaching, home guard
and defense related sectors

« Interestingly 19 young women
are mukhiyas, sarpanches
or ward members in their
villages.

We understand that more data

is needed as well as a systematic
plan to regularly maintain the data.
From our ground level experiences
we know that many women are
engaged in small businesses. Data
for the same needs to be collected.
Our biggest learning and desire is
to deeply understand the effect on
empowerment and social change.

Ugam is the nodal agency for
contributing to and shaping the
Jharkhand State KGBV Alumni
Program. Ugam designed a SOP
for launching and implementing
a State wide KGBV Alumni
program under the guidance

of Jharkhand Education Project
Council (JEPC)

Empowerment
with Program
Stakeholders

Ugam Education Foundation

Collaborative Partnerships
Under the leadership of SPD, Ms
Kiran Pasi (IAS) and Dr. Avinav
Kumar, we signed our three year
MOU with Jharkhand Education
Project Council (JEPC).

Through the JEPC Consortium on
KGBV Transformation we work
with many like minded NGOs.

Ugam has been appointed as the
lead facilitator for a remedial
program in English. We facilitated
the first meeting with wardens in
partnership with Care India.

As the nodal NGO for the

KGBV Alumni program we have
supported the creation of an
Alumni database, designed a

SOP for state wide program
implementation and designed
Alumni program for capacity
building and empowerment.

Dr. Avinav Kumar kickstarted the
initiative by leading a meeting with
203 Wardens facilitated by Ugam.

Our Advocacy efforts bore fruit
through:

Jharkhand Education Project
Council (JEPC) has accepted

the need and role for/of KGBV
Alumni. Ugam has been appointed
as the nodal agency for the State
wide Alumni program and we have
written a SOP for the same.

MoU with Jharkhand Education
Project Council- our work

with JEPC for all the KGBVs of
Jharkhand got formalised with a 3
year MOU.

State level Teacher Training

for remedial English program
facilitated and workbooks shared.
Our inputs were reviewed by the
district leadership in Bokaro,
Dumka and West Singhbhum
through District level review
meetings.
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In the Districts

Bokaro Sangam

SISRY T 3R STH Tehr
ThISUSY o Gh Ugel ‘IAThITHT
KGBV &ishH’ & dgd SRl H ‘KGBV
GHTTH’ 1 SIS fohaT T

Y Ueh [GaUlg IS B hRa ohl
ST 500 AT = o foram 3k
fafir wfcemet S pedta, see, s,
feae, Hish urferamie, T sarie # @
STI9T S WTY dIGdg o TG o [aTHF Hal
R T =l & srfires fomal

T o fastaran & gry-ury, R
3R AT Y Goepd o faarr |

fSieY & IUTYeh oY Spere u ey W 3tk
oo forepra ammges imfa A 2 &
Tthel A & FETT, aTe 3R Fieren! 3
W7 & e AYAYd ITE 7R AT bt
3rgya foRa

FehI T YHTTH B &R TR a7 &
fordlt o foTT 31 TReh 3T 31T
AR 3 T8 o HTaT I 3w
el

Dumka Mabhila Saksharta Mission:
The administration and Education
department of Dumka district
launched a Mahila Saksharta
Abhiyan to promote literacy among
women in the district. To lead

the program at the village level,
460 anudeshaks were identified
by the administration. Ugam
team was invited to facilitate 9
training sessions with these 460
anudeshaks.

In addition Ugam team visited
21 villages and participated in
9 review meetings. The program
reached approximately 13,800
women in 10 blocks of Dumka
district.

To further strengthen our Shakti
interventions we have partnered
with Adolescent Health
Champions, (AHC).
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Creating
empowered
women leaders
from KGBV
Alumni
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AHC, founded in 2017 addresses
the critical intersection of gender,
adolescent health, and education.
Through a flagship initiative, Girls
Health Champions (GHC), the
organization focuses on training
adolescent girls as the next
generation of India’s health and
gender leaders.

The partnership has meant co-
creating the curriculum for
changes during adolescence,
menstrual hygiene, anemia, mental
health and gender awareness, in
collaboration with the Sashakti
Fellows. The program is being
implemented in the KGBVs in
Bokaro and West Singhbhum
districts.

Sashakti Fellowship

What began as a small effort to
connect and learn from KGBV
Alumni girls, has turned out to be
a source of optimism, energy and
pride for us at Ugam.

We started our engagement

Response to Gender Based Violence

47

17

67

39

gl e

% of Fellows
who answered
YES

Pre-Fellowship

% of Fellows % of Fellows
who answered who answered
NO Don’t Know

- Post-Fellowship

with KGBV Alumni in May 2021.
Fresh from the covid related
school closures we were keen to
explore ways to build community
leadership and catalyse local
solutions.

Since May 2021, close to 300
KGBV Alumni from 16 districts,
participated in our Sashakti
program (Phase 1- 3 months, 240
hours).

60 of these resilient young
women continue their journey
over 15+ months.

Changes we observed:

« One of the key aspects we
discussed and talked about
often with the Fellows,
centered around gender- roles,
expectations and violence.

«  We presented six situations
(eg, If a woman burnt food it
would be fine for someone to
beat/hit her.)to the Fellows and
asked them.

« They could answer yes, no or |
don’t know.

- Shown below is the change in
their responses. Most certainly,
there is still Miles to go before
we sleep... but it’s a good start.

Relying heavily on the framework
by Naila Kabeer and adapting it

to the context of our work, we
evaluated the changes we observed
as under- the most significant
transformation we observe in them
are; their confidence and fearless
attitude in dealing with various
stakeholders: wardens, officers
and communities.

Before joining the program almost
none of the fellows had travelled
alone even within their blocks.
Today, these energetic young
women are travelling all over
Jharkhand and facilitating sessions

Ugam Education Foundation

Core Themes Sub Themes

Knowledge/Information

Resources | p.onomic Independence
Social - building community
Decisions and actions
Freedom of Movement
Agency

Self Awareness

Collaboration with "champions" for
adolescent girls empowerment

Delay in age of marriage

Achievements  Engagement in paid work

Health Awareness and actions

and workshops in KGBV schools.
Their openness and ability to

think critically and ask questions
about menstruation, gender and

pedagogy.
AND their dreams and aspirations!

The study set out to explore in

A Study about what ways and to what degree
contributions of By and the UGAM fellowship
KGBYV Schools contributed to or constrained the
and Sashakti social, emotional and financial
Program on empowerment of their students.
young Women The evidence revealed that the

vast majority (90 percent) of the

student’s professed satisfaction

with KGBVs was on account of

them

1. providing a fully subsidised
education, without which many
of the girls would not have had
the family support — both social
and financial - to complete
their schooling

2. for providing schooling
opportunities in remote areas
underserved by educational
institutions

3. providing regular nutritional
sustenance to the girls which
was not available at home for
many of them

19

4. for areduced housework
burden which allowed them to
study

5. for adesignated space and time
to study and

6. for enriching experiences
through extra-curricular
activities and workshops.

For those KGBV girls who moved
into the UGAM Sashakti Fellowship
the positives they highlighted
included:

« their increased ability to
articulate their thoughts,

- speak with confidence in
public,

- assert themselves socially and

. resist silencing through
stigma of taboo subjects (eg.
menstruation).

« They claimed to have learnt
better management and task
execution through training on
goal setting and planning and
budgeting — which could be
utilised in personal as well as
professional contexts.

- Another key benefit
acknowledged by both parents
and the fellows themselves
was the increased capacity
for independent mobility the
fellowship experience had
provided them.

In terms of expansion of
knowledge and widening of
perspectives — the study asked
three questions across all three
student groups - KGBV students,
UGAM fellows, Non-KGBV
students. Though best seen as a
minimal dipstick test —at all three
questions non-KGBV students
fared the worst. In tandem with
the girls claims of improved social
learnings through the fellowship
Ugam fellows performed the best
at articulating egalitarian values.
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KGBV Alumni

Fellows

Beauty Mandal,
Dumka

“No girl has gone this far from
their home in my village. I
feel great to be able to travel
alone on my own and be able
to support my family. Before
being a Sashakti fellow, I didn’t
know anything about remedial
teaching, setting up libraries,
anaemia and menstrual
hygiene management. I feel
empowered and independent
now that I can share about
these topics with other girls in
schools and in villages.”
says Beauty.

Beauty Mandal comes from a
village in the Dumka district
of Jharkhand. Her father

is a farmer and mother a
homemaker. She has one
sister.

Her father now proudly shares
with his friends that his
daughter is supporting the
family and is no less than a
son. For many girls in KGBVs,
Beauty is a huge inspiration.

Priya Mahto,
Ranchi

Priya says “I was a shy
girl who never used to go
anywhere. It was hard for me
to open up. After becoming
a fellow, slowly I realised my
potential, which has given
me immense confidence and
independence.

Today I can travel alone
and lead a team of fellows. I
thank Devi Rani Patar mam

for leading me in the right
direction and letting me take
all sessions independently. As
they say you must do what you
find the most difficult, then
only you will know worth”

Priya’s mother is a single
parent raising four daughters.
She is an inspiration for Priya
as she motivated her to join
the fellowship and after that
Priya has never looked back.

A Sashakti Fellow says....
“I was not doing anything
significant after I got
married. But as I joined the
fellowship and started doing
the community project in my
village, the women found a
new life energy as they found
someone to answer their
questions.

The children looked forward
to my class as it was not
typical in nature where they
have to rote learn everything
instead, they learned in
a joyful manner through
balgeets and activities. [ have
learned a lot through this
project and also feel more
confident that I can be a good
teacher.

My life has found a guiding
force and I feel inspired to
lead my life. I am able to
identify my strengths and
qualities. I am forever grateful
to Ugam.
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The end of a year is also the
beginning of a new one.

As we enter 2023-24, we are excited
and ready to reach more girls,
develop more leaders and support
more schools.

Our focus will be to ensure
consistency and depth of all our
interventions across Jharkhand’s
KGBV schools. A teacher magazine
for KGBV teachers is already on its
way.

We will engage with State and
district officers and Wardens
in schools to ensure effective
implementation of the KGBV
Alumni Program.

We are completing a participatory
needs assessment for adolescent
girls and anganwadis in
communities. Based on the findings
we will kickstart our community
and anganwadi support program so
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that we reach more girls.

Lastly, none of this would be
possible without the support and
faith from all of you!

As we grow we need for funds and
like minded partners for the girls in
Jharkhand.
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Thank
you

We are Thankful to...

We often start our sessions with
the song:
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We wish to show our utmost
gratitude to the people who have
walked with us....

Parle Biscuits Pvt Ltd
SNL Bearings Ltd.
Fluid Control Pvt Ltd
Aptech Ltd

Marcellus Investment Managers Pvt Ltd.

ADCL Fafeco Engineering Pvt Ltd
CMS Pvt Ltd

Adolescent Health Champions, USA
India Development Services, Chicago
Drishti HR

Nihal Trust

Trio Foundation

Gandhi & Associates

Hem Agrawal

Gaurang & Padmapriya Desai

Salil Desai

Mrs. Suhas Gandhi

Varsha and Anish Desai

Hemang and Sejal Desai

Anand and Pooja Gandhi

Vikram and Shilpa Sampat
Hoshang and Soonoo Netarwala
Sagar Shah

Our anonymous donors
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We are truly grateful to...

State Education Leadership Team

Mr. K. Ravi Kumar, Ms. Kiran Kumari Pasi,
Dr. Abhinav Kumar, Ms. Anupa Tirkey, Mr.
Shahbaz Alam

District Teams:

The District Collectors, DDC and Education
department teams- DEO, DSE, ADPO,Gender
Coordinators, KGBV School teachers and
Wardens of all the 24 districts of all the KGBV
and |BAV Schools.

Our Partners

Members of the Jharkhand State KGBV
Consortium

Adolescent Health Champions

Our supporters: Ujwal Thaker, Sekhar,
Paresh, Ramya Rajgopalan, Suman and
Shridhar Sethuraman and the Drishti Team.

our Volunteers: Monalisa Bandopadhyay
Deepika and Sunish.

Ugam Education Foundation
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Appeal

You have been a great support for
us and we thank you for that.

We follow the Martin Luther King
quote:

“If you can’t fly then run, If you can’t
run then walk, if you can’t walk then
crawl, but Whatever you do you have
to keep moving forward.”

Support Ugam with donations and
spread the word around.

Contact

Registered Address:
1001, Crescent Heights,
V.N.Naik Marg,

Mumbai -400036

Lopa Gandhi
Founder Director
lopa@ugamedu.org
+91 98677 19063

Sanjay Jha

COO
sanjay@ugamedu.org
+91 62030 76198

Set up in 2015 by Lopa Gandhi,
Ugam Education Foundation
(Ugam) is a section 8 not-for-profit resources and communities to
organization that educates and transform schools and empower girls
empowers girls from rural, vulnerable  defeating all gender based barriers.
communities.

Ugam collaborates with existing
education systems, leverages

Ugam has 12A, 80G and FCRA certification.
CIN: U80904MH2015NPL265577




