Deepening Reach

What began as a small effort to connect and learn
from KGBV Alumni girls, has turned out to be a
source of optimism, energy and pride for us at
Ugam.

We started our engagement with KGBV Alumni
in May 2021. Fresh from the covid related
school closures we were keen to explore ways to
build community leadership and catalyse local
solutions.

We realize that the objective of KGBV is to ensure
access to quality education for the girls from
disadvantaged groups by setting up residential
schools at upper primary level.
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Typically, the outcomes of higher education in national
development are measured in terms of individual
accomplishments with a focus on the individual’s
economic success.

However, given the background of KGBV schools and their
students there is an increased interest in understanding
the broader benefits of higher education and its
connections to empowerment.

Beyond financial benefits, KGBV education also
holds the potential of shaping one’s attitudes to
empowerment by building skills and knowledge and
establishing networks to address these issues.
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Understanding KGBV Alumni

Working closely with the Jharkhand Education Promotion Council (JEPC), with guidance from Dr. Avinav
Kumar, Ugam collected data about alumni from 24 districts of Jharkhand. Ugam is the nodal agency for
contributing to and shaping the Jharkhand State KGBV Alumni Program.

We share with you some highlights:

Out of all the girls
25%

are graduates and
40%

are on their way to
complete graduation

Other occupational choices include teaching, home
guard and defense related sectors and interestingly

19 young women
are mukhiyas, sarpanches or ward members in
their villages.

Collaborations
As part of our engagement with the JEPC we participated, facilitated and
led some key workshops:

Supported a 3 day Workshop
for Budget Revision: It was

a great opportunity for Ugam

to participate in and facilitate
discussions on budget revision
for all 203 KGBVs and 57 JBAVS.

Expanding Boundaries
Sashakti Fellowship Again...

Our first batch of Sashakti Fellows will complete their
2 year journey in April 2023. These 25 outstanding
young women have demonstrated courage, curiosity,
resilience and an ability to question, learn and
reflect. They travelled, built rapport with Wardens,

Besides graduation
their most preferred
study option seems to
be nursing and para
nursing courses

Support KGBVs for National
Evaluation: Ugam was a part
of the support team for KGBVs
for the NCERT led National
Evaluation of KGBVs.

Continuing the trend almost

10%
of the young women are
working in the health related
sectors; as nurses, para
nurses, in Aanganwadis etc

We understand that more data is needed as well as a
systematic plan to regularly maintain the data. From
our ground level experiences we know that many
women are engaged in small businesses. Data for
the same needs to be collected. Our biggest learning
and desire is to deeply understand the effect on
empowerment and social change.

State level warden meeting:
under the leadership of

Dr. Avinav Kumar Sir (State
in-charge, Quality education)
Ugam facilitated an orientation
workshop for all the wardens

of 260 KGBVs and JBAVs. The
central agenda of this virtual
workshop was introduction and
orientation to KGBV Alumni.

learnt to work as a team, answered review questions
in districts and facilitated sessions with girls.

Ugam is deeply inspired by them and their journeys
of change give us confidence and courage to launch
the next round of Sashakti Fellowship!

In our diverse new fellowship batch we have
100+ fellows from 19 districts. The batch has

complementary skills and comes with different
experiences to add to the fellowship experience.
The cohort has a mix of young brides, young
mothers, fresh graduates, some students, all
motivated and enthusiastic!

In addition to the sessions we conduct over
zoom, almost 65 girls attended our 5 day
residential training program in Ranchi!

Expanding Scope

Adolescent girls and young children , everywhere
enjoy baalgeet and stories, they are curious to
know about menstruation and anemia.

55 Sashakti fellows learnt this as they designed
and led 7 day Community Projects.

In the 65 village communities they reached not
only adolescent girls, even married women came
for the sessions.

1,887 738 730

Women Adolescents Children

Filled with trepidation before starting the Fellows
quickly became the “didis” in the community with
invitations for lunch and stay.

Our Sheroes- Sashakti Fellows
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Deeper in Santhal

Dumka Mahila Saksharta Mission: The
administration and Education department of Dumka
district launched a Mahila Saksharta Abhiyan to
promote literacy among women in the district. To
lead the program at the village level, 460 anudeshaks
were identified by the administration. Ugam team
was invited to facilitate 9 training sessions with
these 460 anudeshaks.

In addition Ugam team visited 21 villages and
participated in 9 review meetings. The program
reached approximately 13,800 women in 10
blocks of Dumka district.
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We have deep roots and have spread our wings
across the State.

We are deeply committed to creating sustainable
impactful models that stand on the pillars of system
change, institution building and local leadership.

We are building a collaborative for the education
and empowerment of adolescent girls in schools

and communities through partners.

We have set ourselves a significant task and we
humbly appeal for support as we grow to reach
more girls in more schools/communities.

We are now registered and visible on Benevity
and Techsoup by the name Ugam Education
Foundation!




