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= Annual Report 2023

A Snapshot
of the year
gone by...

o

We believe

every adolescent girl needs a
secondary school, empowering
practices, meaningful learning, role
models and a support network to
change her life and her community

o

We celebrate

the transformation journey of 185

KGBV/JBAV schools in Jharkhand

« the start of an empowerment
journey for 65 Sashakti Fellows (18
of the first batch Fellows graduated
this year)

« the expansion of reach to girls in
communities and anganwadis.

« State wide launch of the first ever
KGBV Alumni Program

- the addition of three absolutely
dynamic and empowered women:
Ms Mridula Sinha,
Ms Amita Chauhan and
Ms. Purvi Vora join
as Advisory Board members

We
relentlessly
worked to

reach 60000+ adolescent girls
in 185 KGBV/)BAV schools in 17
Aspirational Districts of Jharkhand

We created

and implemented the Jharkhand
KGBV Alumni program. After the
State Orientation, 17 district
orientation and 100 KGBV School
Alumni meetings have been
completed.

We
collaborated

with the Jharkhand Education
Project Council to launch the first
ever Jharkhand State KGBV Alumni
Program and co-created a coffee
table book with Adolescent Health
Champions (our partners) expanded
the work on adolescent health
education to additional 109 KGBV/
JBAV schools!

We
questioned

norms and practices around
menstruation, anemia and gender
with 25000+ adolescent girls in
grades 7, 8 and 9

We
facilitated

remedial hindi and English sessions
with 18000+ girls in grades 6 and 7

We
supported

the creation of 175 libraries with

a special room, relevant books and
50000 adolescent girls eager to read
everyday

We
energized

100 bal sansads with active
members who are aware of their
role and eager to transform their
schools

175 schools also now have a
participative and lively assembly
every morning

We need

support from all of you.
Join us.

Donate to us.

Visit us in Jharkhand and
spread the word around!

Ugam Education Foundation
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The Year
Gone by...

The year
2023-2024...

As I reflect on the Ugam journey,
the three top most emotions are:
pride, gratitude and hunger!

March 31st, every year, is a day of
endings and new beginnings!

As | reflect on the Ugam journey, the
three top most emotions are - pride,
gratitude and hunger!

Its been a year of both, the new and
the old, growth and consolidation.

Consolidation of what we do every
year, facilitate conversations with
adolescent girls about health and
gender education, ensure girls
foundational competencies in hindi
and English improve and girls find
their voice and agency. Along with
this we supported institutions
(KGBV and JBAV schools) to have
libraries, assemblies and bal sansads
as participative, learning spaces.

In partnership with the Jharkhand
Education Project Council (JEPC), a
State wide KGBV Alumni Program
was launched. The journey of

the program and its vision were
encapsulated in a coffee table book.

With JCERT, we co-created a Gender
Education program for girls in
KGBVs

Ugam was fortunate to be part of
amazing conversations at the United
Nations Girls Education Initiative
(UNGEI) FemNet4GTE- Feminist
Network for Gender Transformative
education conference in Istanbul.

In addition, Ugam team spoke at
the Whole Child Development CSO
Workshop and Unicef workshop
on “Body Image and Positivity” at
Ranchi.

Without the amazing team at Ugam
and the unflinching faith of our
supporters this journey would have
been impossible. A deep gratitude to
all our well wishers!

We are excited and energised to
expand our work in Jharkhand to all
districts and KGBV Schools.

We will deepen our work with
more partnerships and meaningful
interventions for girls.

Our hunger drives us to create a
scalable District level Anganwadi
model that will reach more children
and adolescent girls in communities.

Ugam Education Foundation
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From
our
COO...
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Our
belief

Adolescent girls and young women
from rural communities give us
hope. Our hearts are filled with
optimism when we see their
resilience, passion, and desire to
want to change the world for the
better.

Every adolescent girl needs a
secondary school, empowering
practices, meaningful learning, role
models and a support network to
change her life and her community

Ensuring all girls complete secondary
school, facilitating programs in
schools that educate and empower
girls have been Ugam’s critical
initiatives. After completion of class
12, the KGBV Alumni Program creates
a platform for the young women. The
program ensures that Alumni feel
supported and guided for their future
endeavours.

The Alumni of KGBV are now the
“sheroes” for the current students.
In the communities they are the
harbingers of change and hope.

Our
Work

Our approach and implementation

is based on our understanding that
for adolescent girls empowerment is
manifested as the encouragement of
- Shiksha (learning), Shakti (health
and wellness) and Abhivyakti (voice
and agency).

Our three Core Programs to achieve
the change are

1. Transforming KGBVs/JBAVs
(Kasturba Gandhi Balika
Vidyalayas)

Sashakti Fellowship

3. Community Reach

)

In KGBV Schools

Remedial learning
Health Positive
With behaviors
adolescent Gender Transformative
girls Education
Songs and storytelling
Critical thinking

Upgradation of School
Library

Warden Leadership
Teacher capacity
building

Bal Sabha activated with
wardens and teachers

Institutions

Role played by Ugam

We believe the empowerment of
girls is a long and immersive journey.
In an integrated model we engage
with systems (district and State
education teams), Institutions
(schools, wardens and teachers)

and individuals (current and alumni

students of KGBVS).

Sashakti
Fellowship

Recruit KGBV
Alumni for
fellowship
Sessions to build
leadership -
knowledge, skills
and attitudes

Implementation of
State KGBV Alumni
program in schools
Ensuring maximum
number of Alumni
engage in a 200
hour empowerment
program

Community Reach

Health and gender
education

Songs and storytelling
Critical thinking

Design and implement
a District Anganwadi
Strengthening model
that will support young
children (through
foundational learning-
FLN) and adolescent
girls’ empowerment

Setting collective vision, planning, training and reviews to drive

accountability
Systems

District Education Officers and Gender Coordinators Workshop

Regular meetings/updates with State and District officials

Knowledge and practice briefs created for scale and impact
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Achievements
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Transforming KGBV
Schools

Shiksha: learning

Learning gaps pose a significant
concern within the Indian education
system. Although Foundational
Literacy and Numeracy (FLN) has
acquired much headlines for early
years, we find the need for these
even at grade 6 level. For most of the
girls in KGBVs the mother tongue is
either a tribal and/or local language.
This fact compounded by the status
of learning in primary schools has
necessitated the bridging of such
foundational learning at grade 6 & 7.

Through our remedial program in
foundational hindi and English for
class 6 and 7 girls we have targeted
core competencies from grades 1 to 4
so that the students are able to learn,
understand and integrate better with
their class 6 curriculum.

Starting with songs and stories

we then move to letters, phonics,
words and then sentences using fun,
interactive teaching methods. Girls
participate in groupwork, discussions
and feel excited about learning new
content.

Across 17 districts, 18000+ girls
from grade 6 and 7 were taught
remedial Hindi and remedial
English.

2700 girls participated in the
baseline and 1800 girls in the endline
evaluation. We share below the data

Average Percentage Scores

70.9

Remedial Hindi Remedial English

Baseline - Endline

Virtual Support for class 10

Our Virtual English Learning Support
Program for grade 10 students was
availed by 55 KGBV/JBAV schools

in 5 districts- Chatra, Latehar, East
Singhbhum, Hazaribagh and Bokaro
Reaching close to 3100 students,
these sessions are thoughtfully
curated along with required material
(Worksheets) to help them prepare
for their board exams.

Ugam Education Foundation

Shakti: health and gender
education

A critical area to build agency and
voice for girls is breaking taboos
about health and gender education.
Traditionally, a culture of silence
has pervaded around issues such

menstrual hygiene and gender. We
worked hard to build knowledge and
skills and develop critical thinking
and questioning the prevalent
culture and practices.
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Although brimming with questions
inside the girls show an outward
facade of silence and awkwardness
initially.

25,000 girls in 185 classrooms
participated in sessions on topics
such as adolescence, menstrual
health, anemia and gender
education.

At the start and end of the sessions
we administered a test to evaluate
the knowledge and attitude shifts
among the girls. The graph below
shows the percentage of girls who

reflected these changes on the test.

Girls responses: adolescence &
menstrualation

61.5

55
51.2

Can Feels Believes in Can label
identify confident myths about female
changes to talk about menstruation reproductive

during menstruation organs
adolescence with other girls
in the community

Baseline - Endline

The deeply entrenched gender
attributes, biases and stereotypes
about gender based violence are
rarely examined and questioned by
girls, in communities and schools.

Ugam co-created a Gender
Education module with the JCERT
(Jharkhand Council of Education
Research and Training) and

facilitated sessions with class 9 girls.

Percentage of Girls who believe

78 80
67 69
41
36 38
! ! !

Either a man Either a man or Awoman's Itis a good idea
or woman can woman can be an main work is for a woman
be a brave soldier empathetic nurse caretaking to be the village
and cooking mukhiya

at home

80

Baseline - Endline

The data above (of close to 750 girls
from grade 9) demonstrates that
while attitudes to gender based
vocations, roles and attributes
change more easily the attitude to
gender based violence is harder to
change.

Percentage of Girls who believe
violence against women is justified

53.4 51.9
47.3

she doesn’t she wastes she goes out
take care money of the house
of children without permission

Baseline - Endline

Abhivyakti: voice and agency

Our experience over the last

many years has taught us that

voice and agency develop through
robust, participative processes and
authentic role models. It is about
ensuring that facilitators create safe

spaces, ask tough questions and

engage participants in fun activities.

We found using songs and stories
to be powerful tools. Singing hara
samandar or neela neela paani
ensured every girl participated,
sang, acted and laughed. Stories
built curiosity about storybooks and
library.

In 175 schools girls remember our
Sashakti Fellows for their songs and
stories.

Institution Building for Model
KGBYV creation

A core component of our work

is around building institutions,
positively changing their culture,
thus supporting every KGBV to
become an institution that delivers
education and also empowers their
students.

A total of 185 KGBV/JBAV schools
were visited.

We focus on three key practices or
processes in every school- library
as a learning space, assembly as a
participative space and bal sansad
as a collaborative space.

We have supported the setting up
of 175 libraries in schools.

These libraries now have a special

room decorated by the students.
The walls are decorated with Library
Rules and other materials. Girls
engage in storytelling and other
activities.

100+ wardens have ensured that
“Library Period” is integrated in
the time table and all girls visit the
library at least weekly.

In the words of a warden from

Bokaro- 37ef} STge 3Tl 7T 37T €, T
g‘lﬁﬁmﬂﬁ\mﬁ & foTq TSt el
|

In more than 60 schools we worked
to take the libraries and learning
at a higher level. We worked with
the students on higher order
thinking skills such as predicting,
summarizing, creative imagination
etc.

Bal Sabha activated in 100

schools. Often times we found

bal sansad members in schools to
be disinterested and passive. Our
Fellows worked their magic and in
100 schools we have energetic bal
sansad. Students are aware of their
role, wardens are excited and they
are all working towards creating a
better school.

Warden and Teacher

Ugam Education Foundation
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Empowerment
Our engagement with wardens and
teachers in KGBVs continued.

At every visit through the year Ugam
team engaged with them in their
schools and discussed the various
school strengthening initiatives.

Ugam facilitated sessions in the 4
day State level training program-
"Empowering Girls, Transforming
Futures: A Training Workshop for
KGBV/JBAV Teachers on Promoting
Gender Equality” for all 260 schools
representatives.

The State KGBV Alumni program
started with orientation will

all wardens and then has been
successfully led by wardens and
Ugam team in schools.

Lastly, 115 wardens engaged in
session on Career Guidance for class
12 students.

Bokaro district had 60 participants
attend a teacher training by Ugam.

Sashakti Program

20 young women from our first batch
of Sashakti Fellowship program
graduated in March 2024.

Their journeys of empowerment are
a source of immense inspiration for
everyone.

From very tentative beginnings,

these young women have
empowered themselves; each of
them travels independently and had
freedom of mobility, they possess
and manage their bank accounts,
they are confident of communicating
with various stakeholders at village,
block and district level. As they
share, the biggest change has been
developing courage, resilience

and a vision for the future. Their
awareness and perspectives on core
issues about learning and gender
have positively changed.

Several of them join Ugam as
Program Leaders.

Many continue their higher
education and /or training and some
are engaging in entrepreneurial
journeys.

Ugam currently engages with 65
young women as full time Sashakti
Fellows.

Community Outreach

It is our constant endeavor to reach

more girls and children in Jharkhand.

The first step towards this was our

needs assessment across 60 villages.

The findings from the research
helped us design the next steps-
engaging with Anganwadi Sevika
didis and block and district level
officers.

With support and guidance from
officers, we began in Gumla. The
program began with an orientation
with officers and 30 aaganwadi
Supervisors.

360 anganwadi sevikas were
selected by the District Officers and
attended a 3 day residential training
program by Ugam.

Similarly, in Bokaro district, after
the orientation workshop, the Ugam
team trained 2300 Aanganwadi
workers on Foundational Literacy
and Numeracy activities.

In addition, we reached 1000+
Anganwadi sevikas in additional
districts and blocks.

The fellows played a vital role

in organizing and leading these
workshops. Let’s see how they felt:
31TST o 39 UiPieror ¥ gurRaTgeR off
ST T H 91T g5 | URaTSoR
3ITS TR 1Y IR SIS @ 3R gART
BIICTT ST | 3TTST ST JTTTaTS! Uiveor
AR fore agd 3resy o1 3R 9gd A5-7%
TrafateraT CaRErI

Manti Kumari

¥ oS anr 3@ T sriHers Afaen
gisieror & fopenfean & W o1d e b1
I A7AT @ 99 AfFepT &Y o T
RETd) 21 39 IR Mol & 71T I I
HegifEar 1 gdt fe@Ts St 1 1y
TS e Y Qfcrent <1ET 3 9gd 3y
T @ 3R IV g} I W TH Gl Giel
ST oY TSI 3R ST, &7e H Hall W)
g 3refgel == of oft 581 31 3 7 o

gl foh 1 TTia oht fomemiieat o e off

T B 1) Toh el 7 het ge STt 2

Kajal Kumari

AT ) T Tadd & IR I Tar
TAT b “ITTH gIRT T T ufvieror 39
9§ Teh AT W oT1A7 & 3R o =I7ed ©
3779 T 3R A 3R T el S
STATIATE, SeSTHeT, AN 3T S
Toro wR oY wfereror fezm s |
TEITETIT UTCR,

gdit fieym

Ugam Education Foundation
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Our
Collaborations

Once the adolescent girls complete
their class 12 from KGBV schools,
typically they lose touch with their
schools. In partnership with the
JEPC (Jharkhand Education Project
Council) Ugam started collecting
data about the KGBV Alumni.

Based on our experience and
research that we undertook we
realized the importance of creating
a strong KGBV Alumni Program.
This program will not only help the
State track the students, it will be
a source of critical learning and
support for the alumni and the
current students.

Under the guidance and leadership
of the JEPC team, work had started
in October 2022 to build Jharkhand’s
KGBV Alumni Program.

The first ever KGBV Alumni
program was launched on the
8t of November 2023.

Empowered young women will
catalyse positive change for more
girls and schools - this is the
bedrock of the program.

KGBV Alumni Program

We share below the journey of the

program:
Step 1: since October 2022, the
program was conceptualised,
designed and pilot tested
Step 2: a Standard Operation
Procedure (SoP) manual was
created

Step 3: State level launch in
October, 2023

Step 4: Ugam facilitated District
level orientation in 17 districts
Step 5: 100 KGBV Schools hold
Alumni Meetings, career guidance
and motivation sessions with help
from Sashakti Fellows

Step 6: Ugam identifies and
documents, makes a film high
achiever KGBV Alumni

Step 7: The entire journey and
future plans are chronicled in a
coffee table book called KGBV
Alumni Program- $IR&S oY 31f3Aq
W

Adolescent Health
Champions

Our partners, Adolescent Health
Champions (AHC), led by Ricky
Sharma and Dr Priya Shanker have
been a great pillar of strength since
2022.

We are all deeply, deeply saddened
by the loss of Ricky in July 2023 in a
car accident in Rajasthan. AHC aims
to train adolescents as gender and
health peer educators. Ricky was a
Social Enterprise Fellow and Master
in Public Policy candidate at Harvard
Kennedy School.

In a true tribute to Ricky and his
vision, Ugam AHC continued the
work in Jharkhand with 109 KGBV
Schools across 9 districts. After
intense capacity building, Sashakti
Fellows facilitated sessions on
health and gender education.

Ugam Education Foundation
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Research and Learning
What are the needs of adolescent
girls in the communities and how
can Ugam address these? What are
the current resources available?

These were some of the questions
that we wanted answers to.

70 Sashakti Fellows engaged in a
Participatory Rural Appraisal (PRA)
across 60 villages.

After a 15 hour initial training and
daily debriefs and support, they
engaged in Village Transact Walks,
Resource Mapping, Women Life
Cycle Mapping, Priority Maps,
discussions, observation and
interviews with anganwadi sevikas.
Some reflections from the Sashakti
fellows

¥ , 3R 7€ og Bl ) TR T TR He! ST
T ITSITST € TN 7 1y € fohenfat o
oft FE T DT AT TS 2

A 171 7% g8 Tob 7o fohall ot sreT B R
ELEIEE] Sfooh IS T 7
TR

CSO Connect

We were invited to be a part of the State
Level conference on “Whole (holistic)
Child Development and its practice in
Jharkhand”.

This gathering was organized to bring
together organizations working across
diverse issues within education and
create space for reflection and learning
from our collective experiences, to
strengthen our efforts in improving
learning opportunities for all children in
Jharkhand.

FEMINIST
NETWORK

TG

unicel Wi Ed

FemNet4GTE by UNGEI

In November 2023, the United
Nations Girls Education Initiative
and Feminist Network for Gender
Transformative Education brought
together 120+ representatives from
50+ countries to meet in Istanbul for
a dynamic two-day event.

Representatives from over 50
countries were selected to attend,
bringing lived experience and on-the-
ground expertise from around the
world.

Ugam was represented by Lopa
Gandhi in this wonderfully diverse
and meaningful workshop.

C20 Conference

Our founder Lopa Gandhi was invited
to the C20 National Conference held
in Mumbai on 25th April. The theme
was Vasudhaiva Kutumbakam.

She spoke about the need for
inclusivity and equity in schools and
education. With a special focus on
the girls in rural Jharkhand.

Mimdnsicn, Lo LiomiTnl

Body Confid:
. eﬂecti_nns al

State level workshop

We were invited to a workshop on
“Life Skills, Body Confidence, Well
being and Psycho-social Safety
initiatives in KGBVs: Reflections and
Next Steps” organised by Jharkhand
Education Project Council and
UNICEF.

Our team of brilliant KGBV Alumni
shared their extensive experiences
around body positivity, addressing
gender norms, future planning,
menstrual challenges and the value
of support and peer mentoring.

Ugam Education Foundation

21



Annual Report 2023

Highlights
2023-2024

2024
et - 228 23 wadt _

Ugam Education Foundation

23



Ugam enters its tenth year on June 15, 2024.

Over the next one year we plan to deepen and
expand our reach to more girls and children.

Strengthening our advocacy effort with

more teacher and warden empowerment
interventions, ensuring KGBV Alumni become
an integral part of every KGBV school and many
communities.

-

&

One of the needs we have identified is for more
mental health first aid support in schools and
communities. We will implement our newly
designed Mental Health program in KGBVs and
based on our learning will finetune our program
for scalability.

Annual Report 2023
Ugélm Education Fou

B HHEHAD R - il ‘ : ;o ' We will engage in more research that becomes

“ﬁ.ﬂﬁ.‘“ the voice of girls from rural India.
i - ._ﬁ.u-‘i- Rl 2 X - b Ll B ; < o . In collaboration with government departments,
~ ) 7 N s | - e W - o - ' ; N ! we are co-creating a scalable model for District
\ o Anganwadi Transformation program.

Lastly, none of this would be possible
without the support and faith from all
of you! As we grow we need for funds
and like minded partners for the girls in
Jharkhand.




Thank
you

We are Thankful to...

We often start our sessions with the song:

1Y TAT gTeN, T T TN

We wish to show our utmost gratitude to the

people who have walked with us....

Aptech Ltd

Marcellus Investment Managers Pvt Ltd.

SNL Bearings Ltd.

ADCL Fafeco Engineering Pvt Ltd
CMS Pvt Ltd

Fluid Control Pvt Ltd

Trust Securities Services Pvt Ltd
Mavuca Capital Advisors Ltd

Soonabai Pirojsha Godrej Foundation

Drishti HR Centre

Mohan Shah Foundation Trust
Trio Foundation

Sanjeevani Trust

Hansraj Damodar Charitable Trust

Asha Parekh Trust

Gandhi & Associates

Adolescent Health Champions, USA
India Development Services, USA
Arpan Foundation, USA

Ramesh and Charuta Srinivasan
Hem Agrawal

Gaurang & Padmapriya Desai

Mrs Suhas Gandhi

Varsha and Anish Desai

Hemang and Sejal Desai

Anand and Pooja Gandhi

Sagar and Deepti

Hoshang and Soonoo Netarwala

Our anonymous donors

We are truly grateful to...

Jharkhand State Education
Department team

District Collectors and Education
and Gender Teams

our wellwishers: Ujwal Thaker,
Sekhar, Paresh, Ramya Rajgopalan,
Shridhar Sethuraman and

the Drishti Team.




Appeal

You have been a great support for
us and we thank you for that.

We follow the Martin Luther King
quote:

“If you can’t fly then run, If you can’t
run then walk, if you can’t walk then
crawl, but Whatever you do you have
to keep moving forward.”

Support Ugam with donations and

spread the word around.

Contact

Registered Address:
1001, Crescent Heights,
V.N.Naik Marg,

Mumbai -400036

Lopa Gandhi
Founder Director
lopa@ugamedu.org
+91 98677 19063

Sanjay Jha

COO
sanjay@ugamedu.org
+91 62030 76198

Ugam

Set up in 2015 by Lopa Gandhi,
Ugam Education Foundation
(Ugam) is a section 8 not-for-profit
organization that educates and

empowers girls from rural, vulnerable

communities.

Ugam collaborates with existing
education systems, leverages
resources and communities to
transform schools and empower girls
defeating all gender based barriers.

Ugam has 12A, 80G and FCRA certification.
CIN: U80904MH2015NPL265577






