July-October 2023

50 144
members of  KGBVs/JBAVs
Ugam team  in 16 districts

visited

Providing 2500 hours

of support in classrooms and
schools

total 7000+ hours

of intervention

In KGBVs
100+ 100

Sessions on Hindi and Sessions on songs &
English Remediation storytelling that enhanced
their expression & confidence

70+ 60

Sessions on Sessions on
Menstrual Hygiene Anemia

In addition, we worked with

140+ libraries, 37 sessions
bal sansads and on Gender awareness
assemblies. with grade 9
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Gender Education

We launched “Gender Education” program
in collaboration with Jharkhand Council for
Education, Research and Training (JCERT).
In the first phase we are implementing the
program in 5 districts, 42 KGBVs impacting
2500 grade 9th girls.

A virtual launch event kicked off the program.
The orientation was led by the Gender Equity
Cell in -charge, Ms Sangita Kumari. Wardens,
Gender Coordinators and Ugam team in
attended the event.

Ugam team collaborated with the wardens and
launched the program in 37 KGBV schools. A
baseline assessment and sessions have been
facilitated. We await endline assessment
results.

We were also part of a statewide campaign
called Rakshabandhan-Suraksha ka bandhan
against harmful Gender norms. It was a state
government initiative implemented in all
KGBVs.

New achievements in Aaganwadi program

We completed a district level Our team facilitated training for children to achieve the
orientation workshop with of 1317 anhanwadi sevikas in foundational literacy and
DSW, CDPOs and 30 aaganwadi 12 blocks of 5 districts. numeracy outcomes. The

Supervisors in Gumla. They

sevikas really liked the training

appreciated the activities The training comprised and participated well in all
designed for implementation of self-reflection, group activities
in their aaganwadis and work and several activities

showed great enthusiasm.
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Fellow Empowerment

In July and September we organized a State level
Fellowship residential training workshop.

Team members from our partner organization-
Adolescent Health Champions led the training
on menstrual hygiene and mental health withe
fellows.

Ugam team led the workshop to ensure Fellows
are ready for the new year with higher level
library inputs, advanced level remedial english/
hindi inputs and gender education modules.

CSO Connect

We were invited to be a part of the State

Level conference on “Whole (holistic) Child
Development and its practice in Jharkhand”

on September 25-26, 2023. This gathering

was organized to bring together organizations
working across diverse issues within education
and create space for reflection and learning
from our collective experiences, to strengthen
our efforts in improving learning opportunities
for all children in Jharkhand.

The fellows played a vital role in organizing and
leading these workshops. Let’s see how they felt:
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Warden Leadership

Very often subject experts from Ugam's senior
team facilitate sessions in KGBV classrooms. In the
last three months sessions on mathematics were
facilitated at KGBV in Gumla, East Singhbhum,
Simdega and Saraikela districts.

There are deep discussions with the Wardens and
teachers on pedagogy and leadership development.
Our team also formed a deeper connect with the
wardens.
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Someone visited us....
A dear friend, mentor, well wisher and veteran of
the sector , Shridhar Sethuraman visited our team

Our Sheroes: Sashakti Fellows
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in Jharkhand. He understood our work, interacted
with students and warden at the KGBVs. He listened
and shared honestly with Fellows. His visit has left
so many ideas and lots of optimism!

Our gratitude to all our donors, supporters,
advisors and partners, without whom our work
would not be possible!

We continue to count on you as we always have and
look forward to deeper and wider reach!
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